


	BE CARE Charter for {Project Title/Firm}


By signing this Charter, we agree to


	Project Parties’ Commitment
	· Drive forward actions and change necessary to support the Charter.
· Promote a culture where people can speak up early about concerns on well-being.
· Schedule regular discussion on Project Parties’ performance with respect to the Charter at appropriate project progress meetings. 
· Introduce and circulate the Charter to internal colleagues involved in the project. 


	Openness and Respect
	· Treat all project stakeholders with appropriate level of respect and courtesy. 
· Maintain open channels for feedback while ensuring communication remains professional and constructive. 


	Smart Meetings and Communications
	· Be respectful of others’ time by planning meetings properly (considering who needs to attend / giving appropriate notice / setting clear agendas and objectives) and avoid last minute cancellations.
· Run meetings effectively, including providing video / call-in options in meeting invites where suitable, enabling both physical and virtual participants to contribute in the discussion.   
· Avoid copying people into messages that they don’t need to receive. 
· Understand people may not respond immediately for non-urgent matters, enabling periods for focused attention. 


	Respecting Rest Periods
	· Avoid contacting people outside their indicated working hours unless urgent, and when doing so, clearly state if immediate action is needed.
· Respect colleagues’ right to take annual leave without expecting them to check messages or be on call, while ensuring proper handover arrangements are in place and communicated to relevant project parties. 



To include organisations’ logos in header



Note:
1. The Built Environment Culture of Appreciation, Respect and Empathy (BE CARE) Charter is a voluntary statement of general principles and objectives intended to guide the parties during the project. It is not binding and shall not be used to interpret the contract between parties. 
2. While amendments are allowed, any revisions must maintain fidelity to the charter's fundamental principles and intended purpose.
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