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1. Foreword

Assalanu aladbum warakmalullahl wabarakaluk

The mosque sector has undergone significant transformation in
the twenty years since the first Mosque Convention in 2005. This
has been achieved through the collective action of generations
of mosque leaders, staff, volunteers and community partners
working closely with MUIS. Through initiatives developed at the
various conventions and townhalls, the mosque sector has
matured in many areas. Today, mosques are regarded as key
community nodes for the Muslim community and Singapore.

Increasing collaboration among our mosques

However, new challenges are emerging rapidly and in more
complex forms, so the mosque sector is called to continuously Mohamed Khairul Anwar
revisit this key question: what should we be doing today to help bin'Mohamed Abdul Alim

. . . . . Deputy Chief Executive
build confident Muslims, resilient families and an empowered MaJPIES)L/Jgama Islam BB akura
community?

To remain relevant as cherished places of worship and beacons of guidance will require the mosque
sector to do 3 things well - to have a deep understanding of the community’s needs, to deliver innovative
and impactful programmes to meet these needs, and to continuously improve these programmes based
on user experience and feedback over time.

These 3 things are easier said than done. With congregations becoming more diverse and expectations
more demanding, any one mosque will find itself too stretched to meet these needs convincingly.
Collaboration across the sector is the only way forward. To make meaningful progress, we will need to
strengthen how share expertise, resources and learnings with one another.

A practical guide for strengthening our mosques

This series of playbooks have been developed with this in mind. They serve as practical guides for
mosque sector practitioners to strengthen their impact on the community’s socio-religious life.

Most importantly, the playbooks are living collaborative documents. They bring together research and
best practices from subject matter experts as well as case studies from our mosques. They will be
updated and enriched over time as our programmes and processes become more sophisticated, and we
hope they will be a valued resource.

Learning to do the 3 things well will take time and practice at all levels. As such, we have chosen to focus
on two groups of Muslims for a start: youths (who are at a formative stage of their lives and are the future
of our community), and seniors (as Singapore becomes a super-aged society this decade). Future
editions will cover other segments such as children, families and vulnerable groups, Insha'Allah.
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Each mosque has its own needs and strengths, and we recognise that there is no single formula for
success. This playbook is simply a starting point — an invitation to explore, collaborate, and adapt. We
can take these ideas and tailor them to meet the specific needs of our communities, drawing on our
shared experiences and working in unison toward common goals.

Let us approach this task with openness, humility and some excitement-recognising that we all have
something to learn, something to contribute, and a shared vision for what our mosques can become.

Together, we can create mosques that are not just places of worship but vibrant spaces for learning,

spiritual growth, and community. May Allah SWT bless our efforts, guide us on this noble path, and grant
us success in this world and the hereafter. Ameen.

Wassalamu alatbum warahmalullahi wabarakaluh

Mohamed Khairul Anwar bin Mohamed Abdul Alim
Deputy Chief Executive
Majlis Ugama Islam Singapura
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2. Purpose of this Playbook

This Playbook is a practical guide for mosque leaders, religious officers, youth coordinators and
volunteers in fostering engagement with Muslim youths. This resource is designed to equip mosque
teams with actionable strategies, frameworks and tools to create impactful programmes and
initiatives tailored to the unique needs, aspirations and challenges of Muslim youths.

What this Playbook aims to do:

Provide mosque leaders and
staff with practical ideas to
improve Community Religious
Life (CRL) programmes.

Increase community
participation in mosque
activities.

Support mosques as places for
spiritual growth, learning, and
community.

Help mosques work better
together and share resources.

In short, this Playbook is a tool to help mosques adapt and serve the community's needs, while staying
true to their mission. It is simple, clear, and designed to make our work easier and more effective. This
Playbook also aims to be a living resource - future editions will capture lessons learned from our
programmes and experiments today.

Who is this Playbook for?

° Mosque leadership and committees: To provide strategic direction in aligning youth
programmes with the mosque’s mission and the broader objectives of the mosque sector.

° Youth Development Officers (YDOs) and Volunteer Youth Leaders: To empower those directly
involved in planning and executing youth-focused activities with effective techniques and insights.

° Mosque Religious Officers (MRO): To offer resources for integrating spiritual, social and
emotional guidance into youth engagement efforts.

° District Offices and collaborating Mosques: To ensure consistency and synergy across initiatives,
promoting collaboration and shared best practices.

° Prospective Community Partners: To identify potential areas to collaborate with mosques in
delivering effective youth programmes.
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This Playbook is meant to bring everyone together while giving room for local adjustments based on
each mosque's needs.

How the Playbook is to be used:

Strategies for Practical ideas for programmes for different groups. Each idea links to a
Different Target CRL Programme Pillar, making it easier to choose the right activities for
Groups everyone

Mosques can share resources, organise joint events, and exchange
Working Together

ideas. This collaboration helps mosques accomplish more and create a
Between Mosques

more cohesive CRL experience

|deas for working with other groups like schools, other religious bodies,
Partnering with

Others

and community organisations. These partnerships can help make CRL

programmes more interesting and reach more people.
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Connecting Vision, Strateqgy, and Implementation

Desired
Outcomes
(CoRE)

Confident
Muslim

Resilient
Families

Empowered

Community

CoRE
Behaviours

Programme Pillars

Guiding Visions and
Aspirations (Youth)

Delivery
Process

Key Working
Relationships and
Responsibilities

Demonstrates strong
understanding and
application of Islamic
principles in daily life
Exhibits positive self-
identity and resilience
in facing contemporary
challenges

Actively contributes to
society while
maintaining Islamic
values

Worship

Transformative
worship
experience

To create youth-
friendly worship
experiences that
deepen spiritual
connection and
relevance

Understand
Community
Needs

Build the
Right Team

(Sensemaking)

Mosque Management
Board (MMB)

Provide strategic
direction and adapt CRL
initiatives to local
community needs

Oversee
implementation of
programmes and day-
to-day mosque
operations

Foster community
engagement and
promote social
cohesion

Chapter 2: Purpose of this Playbook

Learn

Rich and deep
spiritual &
intellectual Islamic
exploration

To foster a culture
of lifelong learning
on Islamic
knowledge that
resonates with
youth

Fosters strong family
bonds anchored in
shared Islamic values
and practices

Demonstrates
adaptability and
effective problem-
solving in facing life's
challenges

Encourages individual
growth while
maintaining family unity
and community
connection

faith

Build
Required
Capabilities

District Office

Coordinate and support
CRL initiatives across
mosques in the district

Facilitate resource
sharing, collaboration,
and best practice
exchange

Provide localised
support and address
district-specific
challenges

Guide

Clear Islamic
values-based
navigation of
modern life

To empower youth
to navigate
contemporary
challenges with
confidence and

Deliver

Impactful
Programmes

Cultivates a strong
sense of unity,
belonging, and active
civic engagement

Promotes a culture of
lifelong learning,
volunteerism, and
mutual support

Demonstrates
collective resilience
and innovative
problem-solving in
addressing community
issues

Connect

Strong community

bonds & belonging

and “giving-back”
spirit

To build a sense of
belonging and
encourage youth to
contribute actively
to their
communities

Plan and

Evaluate and
Improve

CRL Steering Committee

Develop and oversee
sector-wide CRL
strategies and policies

Ensure alignment and
synergy of CRL
initiatives across the
mosque sector

Guide evaluation
efforts and drive
continuous
improvement of CRL
programmes
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The CRL Playbook Framework integrates the
vision, strategy, and implementation process to
create a cohesive approach to youth
engagement in mosques. At the heart of our
efforts are the CoRE desired outcomes:
nurturing Confident Muslims, fostering Resilient
Families, and building an Empowered
Community. These outcomes are characterized
by specific behaviours we aim to cultivate in our
youth and community members.

To achieve these outcomes, we focus on four
programme pillars: Worship, Learn, Guide, and
Connect. Each pillar has its own guiding vision,
providing clear direction for our efforts. These

pillars  inform  our delivery process -
understanding community needs, building
capabilities, planning and delivering

programmes, and continuously evaluating our
approach.

Four Strategic Pillars:

Worship Learn

This delivery process involves key stakeholders
at various levels.

* Mosque Management Board (MMB) provides
local leadership and oversight.

+ District Office coordinates efforts across
multiple mosques and facilitates resource
sharing.

« The newly established CRL Steering
Committee serves as the apex body, setting
overall direction, discussing sector-wide best
practices and challenges, and promoting
group learning across all mosques.

Guide Connect

The entire framework operates as an
interconnected system.

* Insights gained from programme evaluation
feed back into our understanding of
community needs and inform adjustments to
our strategies.

« The CRL Steering Committee uses these
insights to refine sector-wide approaches,
which in turn guide the efforts of individual
mosques and districts.

By aligning our efforts across all levels - from high-level outcomes to on-the-ground implementation -
we create a dynamic, responsive system that can effectively engage our youth and strengthen our

community.

Chapter 2: Purpose of this Playbook
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3. OMS Vision

Cohesive, Connected and Impactful Mosque Sector

The vision aspires to create a unified network of mosques working collaboratively to serve diverse

needs of the Muslim community.

+ A Cohesive Sector fosters a shared identity and purpose among Muis officers, mosque leaders,
staff and volunteers, strengthening bonds through aligned goals and mutual support.

+ A Connected Sector leverages partnerships, technology and knowledge sharing to ensure
seamless communication and resource optimisation, enabling mosques to serve as key
community nodes to address varying community needs effectively.

« An Impactful Sector focuses on delivering transformative programmes and services that nurture
confident Muslim, resilient families and empowered community.

Together, these elements ensure the mosque sector remains a beacon of spiritual guidance,
community cohesion and positive societal influence, embodying the principles of faith and service.

Various
Community |mpactfu|
Segments
Including
Vulnerable Groups

¢ Transformative programmes
and services

e Nurtures confident Muslim,
resilient families and
empowered community

Community
nn
Node with Connected

Network of
Partners

¢ Leverages partnerships,
technology and knowledge
sharing

® Seamless communication
and resource optimisation

e Effective key community
node

WLELTEY  Cohesive
Sector

e Shared identity and purpose

e Strong bonds through
aligned goals and mutual
support

Chapter 3: OMS Vision

* Mosque - Community

* Mosque + Partners

* Mosque - Community

e MUIS HQ - District Office -
Mosque

® Mosque - Mosque
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4. Cohesive Mosque Sector - Our Shared Identity and Purpose

OMS Core Values - #MASJIDKita

#MASJIDKita represents the collective spirit of the mosque sector, inspiring leaders, staff and
volunteers to embrace a shared vision of unity, empowerment and excellence.

Rooted in the Malay word “Kita” meaning “Our” - the tagline reflects the sense of service, shared
ownership and responsibility that everyone must uphold to strengthen the mosque sector. “Kita” is
also an acronym that embodies the core values that serve as guiding principles:

« Khidmah (Service) : Upholding selfless service to meet the spiritual and social needs of the
community.

* Itgan (Excellence) : Striving for excellence and the highest standards in every action.

+ Ta'awun (Collaboration) : Fostering mutual cooperation to achieve shared goals.

+ Amanah (Accountability) : Ensuring trust, accountability, and transparency in all endeavours.

Through #MASJIDKita, Muis officers, mosque leaders, staff and volunteers are called to work
together towards a cohesive, connected and impactful mosque sector. By embodying these values,
we can create vibrant spiritual spaces, nurture resilient communities and drive meaningful
contributions to society, and empowering lives through faith.

VALUES STRATEGIC FOCUS

Khidmah (Service) User / Citizen-centric

ltgan (Excellence) Quality People and Impactful Delivery

Clear and Effective Communications;
Ta'awun (Collaboration) Sharing of Resources;
Partnerships

Strong Governance;

Amanah (Accountability) ey —

Chapter 4: Cohesive Mosque Sector —
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Khidmah
(Service)

ltgan

(Excellence)

Ta'awun
(Collaboration)

Amanah
(Accountability)

Khidmah, meaning
service, is a mental
state or attitude that
emphasises selfless
acts of helping
others, particularly in
fulfilling their spiritual
and social needs. It
embodies the
altruistic value of
others before self.

It is deeply rooted in
the Prophet's
Tradition - “The best
of people are those
who are most
beneficial to others.”
(Al-Mu'jam Al-Awsat
by Imam Al-Tabarani)

Khidmah manifests
through fostering an
inclusive and
supportive
environment in the
mosque, catering to
the diverse needs of
congregants by
creating a welcoming
space for all Muslims
regardless of their
starting point, while
also being good
neighbours to the
broader community.
By embodying
Khidmah, mosque
leaders, staff and
volunteers not only
fulfil their role as
servants of Allah but
also strengthen the
communal bonds,
reflecting Islam'’s
emphasis on
compassion and

collective well-being.

Itgan, meaning
excellence, is a
cardinal value in
Islam that calls for
dedication and
mastery in all actions.

The Prophet
emphasised the
importance of doing
good with excellence
- "Indeed, Allah loves
that when anyone of
you does a deed, he
does it with
excellence” (Al-
Tabarani)

ltqan inspires
mosque leaders, staff
and volunteers to
uphold the highest
standards in serving
the congregation,
from delivering
transformative
worship experiences
to managing
programmes and
resources efficiently,
while recognising
and encouraging
specialisation and
deep expertise in
various aspects of
mosque service. By
striving for
excellence in these
roles, the mosque
becomes a beacon of
spiritual, education
and social
enrichment.

Chapter 4: Cohesive Mosque Sector —
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Ta’awun, meaning
mutual cooperation,
emphasises working

together for good

and righteousness.

The Qur'an
commands - "...And
cooperate in
righteousness and
piety, but do not
cooperate in sin and

aggression.” (Surah
Al-Ma'idah : 2)

Ta'awun reflects the
spirit of collaborative
spirit, where mosque
leaders, staff,
volunteers and
congregants work
together to create a
vibrant and inclusive
environment.
Whether through
worship, organising
religious events,
providing pastoral
care or fostering
community initiatives,
mutual cooperation
strengthens the
mosque's role as a
hub of spiritual and
social support,
embodying the
collective
responsibility to
serve Allah and the
community.

Amanah, meaning
trust or
accountability, is a
cornerstone of
Islamic ethics,
emphasising integrity
and accountability in
all actions.

The Qur'an highlights
-"...hewhois
trusted, should

deliver his trust and

let them fear Allah,
their Lord.” (Al-
Bagarah : 283)

Amanah requires
mosque leaders, staff
and volunteers to
uphold transparency
and accountability in
managing resources,
organising programs
and serving the
congregation. The
accountability
extends beyond
fulfilling obligations -
it includes measuring
the impact of actions
to ensure that our
efforts produce
tangible benefits and
meet real needs,
fostering trust within
the community and
allowing continuous
improvement.
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5. Connected Mosque Sector - Effective Community Nodes

Mosques administered by Muis in Singapore are organised into four districts - North, South, East and
West. Each district is overseen by a District Office led by District Superintendent of Mosques.
District Offices help to facilitate better implementation of mosque policies and programmes.
Through this arrangement, there is better coordination on the ground, sharing of expertise and
resources, connection to national agencies, and opportunities for partnerships with other institutions
and organisations.

District North 16 mosques
District South 20 mosques
District East 18 mosques
District West 16 mosques

Chapter 5: Connected Mosque Sector -
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The following are some key programmes and services which involve partnerships with various

stakeholders:

Programme /
Services

aLIVE (Learning
Islamic Values
Everyday)
programmes

Description

Supporting Education

aLIVE is a holistic Islamic education programme
offered at mosques in Singapore, providing
structured, age-appropriate religious learning for
children and youth from 5 to 20 years old.

Partners

Islamic Learning Hub
And Management
Office
(ILHAM)

Supporting Families through Marriage, Parenthood and Early Childhood

Bersamamu

Cinta Abadi Marriage
Programmes

TF-Project ARIF
(Achieving Resilient
and Inspiring
Families)

FITRAH (Family and
Inmates Throughcare
Assistance Haven)

3SP (Safe, Sound
Sleeping Places)

National Youth
Council Singapore
programmes

Supporting Muslim couples prior to solemnisation
and throughout their first two years of marriage.

Equipping soon-to-wed and newlywed Muslim
couples with essential skills for marriage.

Providing comprehensive assistance for newlywed
Malay/Muslim couples in enhancing maternal and
child health outcomes.

Supporting Vulnerable Individuals and Families

Providing a more coordinated and holistic support
to Malay/Muslim inmates throughout their
incarceration period, as well as their families.

Temporary shelters for the homeless and rough
sleepers in Singapore.

Empowering and Mentoring Our Youths

Collaborates with partners to provide opportunities
for youth to develop self-awareness, community
spirit, and future-readiness.

Chapter 5: Connected Mosque Sector -
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Registry of Muslim
Marriages (ROMM)

Ministry of Social and
Family Development
(MSF)

KK Women's and
Children's Hospital
(KKH), Association of
Muslim Professionals
(AMP Singapore)

Singapore Prison
Service (SPS)

Ministry of Social and
Family Development
(MSF)

National Youth
Council (NYC)
Singapore
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Programme /

; Description Partners
Services

Creating A Healthy Community for All

Volunteer-driven initiative that supports seniors’

SGO (Silver . . Agency of Integrated
Generation Office) health and well-being jchrough home visits, calls and Care (AIC)
community programmes.
Bring people of different backgrounds together by
organising a wide range of programmes for
residents to meet and interact, encouraging
Grassroots ity invol - b Peonle’s A —
O] S community involvement, raising awareness about eople's Association
(GROS) community issues, explaining government policies (PA)

and gathering feedback, as well as helping those in
need, to strengthen racial harmony and social
cohesion.

Chapter 5: Connected Mosque Sector -
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6. Impactful Mosque Sector - Delivering Transformation

Setting the Context - Driving Forces, Challenges and Opportunities

Driving Forces

The operating landscape of the mosque is
continuously evolving.  The challenges and
opportunities are significantly influenced by
broader driving forces such as the following:

» Demographic Shifts. The Muslim community
in  Singapore is undergoing significant
demographic changes, with a growing
proportion of youths and seniors. Youths
represent the future leaders of the
community,  requiring  strong  spiritual
grounding and life skills to navigate
increasingly complex challenges.
Simultaneously, the ageing population
highlights the need for enhanced support
systems to ensure seniors remain engaged
and valued contributors to  society.
Additionally, the increasing diversity within
the Muslim community—shaped by mixed
marriages, migration and exposure to global
influences through media —calls for inclusive
approaches that address varying needs and
aspirations.

+ Polarising Geopolitical Landscape. The
global geopolitical climate is marked by rising
polarisation, identity politics, processing
growing instability (religiously linked or
secular), and decrease in trust in political and
religious authorities in some regions. These
dynamics affect local Muslim communities,
especially youths, who may grapple with
issues of identity, belonging, and faith amid
external pressures.

* Advancements in  Technology. Rapid
advancements in technology have reshaped
how individuals interact, learn, and engage
with the world.

Chapter 6: Impactful Mosque Sector —
Delivering Transformation

Digital platforms influence how young Muslims
access information about their faith and connect
with their peers. While technology offers vast
opportunities for outreach, education, and
collaboration, it also presents challenges such as
misinformation, online polarisation and digital
fatigue.

Challenges and Opportunities

The impact of these global driving forces has
created the following key challenges:

+ Contesting Ideas and Lifestyles. The Muslim
community is increasingly exposed to a
multitude of ideas, values, and lifestyles
through globalisation and digital media. This
diversity can lead to challenges in reconciling
or renegotiating Islamic values with modern
societal norms, potentially resulting in a loss
of trust in traditional sources of authority.

e Stress and Mental Health Issues. The
pressures of modern life, such as academic
competition, work stress, and financial
instability, have led to a rise in mental health
concerns across all age groups. Youths, in
particular, face unique challenges related to
identity, self-worth, and career uncertainties.

» Social Isolation and Fragmented Community.
Despite technological connectivity, many
individuals often experience a sense of
loneliness and detachment from their
community. This is compounded by
fragmented networks within the Muslim
community, where generational, cultural, or
socioeconomic divides can hinder cohesion.
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Notwithstanding these challenges, the impact of
these global driving forces also presents several
opportunities:

Greater Social Awareness and Activism.
There is a growing trend of social awareness
and community engagement among Muslim
seniors, who are increasingly passionate
about contributing their wisdom and
experience to address societal issues such as
intergenerational bonding.

Technology-Aided Collaboration and
Outreach. Advancements in technology
present opportunities for mosques to expand
their reach and impact. Digital platforms can
be used to deliver religious education and
facilitate engagement of diverse audiences.
Collaborative tools also enable mosques to
coordinate efforts across Districts, share
resources and collectively address pressing
community issues.

Strong Community Support. The mosque
sector benefits from a deeply-rooted tradition
of community support, gotong-royong
(mutual help) and volunteerism. This strength
can be leveraged to build stronger networks,
enhance resource-sharing, and deliver
impactful programmes. By mobilising the
community’s collective energy and expertise,
mosques can create sustainable solutions to
current and future challenges.

Chapter 6: Impactful Mosque Sector —
Delivering Transformation
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Desired Community Religious Life Outcomes

With such a dynamic operating environment,
mosques are called to continuously adapt to stay
relevant as reference points for religious
guidance and hubs for community life. Done
well, our mosques support Muslims in charting a
path through life that is pleasing to Allah and
beneficial to those around them. The mosque
sector plays a pivotal role in transforming the
Singapore Muslim community to fulfil the
following desired qualities and behaviours:

+ Confident Muslims: A confident Muslim is
one who remains in peace and tranquillity,
even in difficult times, who focuses on
principles and purposes, unshaken. A
confidence that is based on knowledge, skills
and unwavering faith in Allah. This
confidence empowers individuals to navigate
modern challenges with clarity, resilience,
and purpose. This state of the mind and heart
is described by Allah,

“It is He who sent down tranquillity into
the hearts of the believers that they
would increase in faith along with their
(present) faith. And to Allah belong the
soldiers of the heavens and the earth,
and ever is Allah Knowing and Wise.”
Surah al-Fath : 4

Chapter 6: Impactful Mosque Sector —
Delivering Transformation

Resilient Families: A resilient family is one
who sees adversities and problems as
opportunities for growth and development.
These challenges are causes to bounce back
and emerge stronger. These families build
supportive social network amidst these
adversities. They recognise their
vulnerabilities and seek help as a mark of
strength. The focus is on fostering a loving
family environment (rahmah) and developing
the ability to overcome adversity and
hardship with a deep sense of patience and
hope (sabr) and trust in Allah (tawakkul).

"Surely with difficulty is ease." Surah Al-
Inshirah : 5

Empowered Community: One who focuses
on deeper understanding, principles and
purposes, beyond rituals and forms, who
discerns and draws wisdom from knowledge,

real experiences and lived realities. A
community with a deep sense of
responsibility for the others, drawing
collective  wisdom, and  transforming

individuals from consumers to contributors
and ultimately to changemakers (soleh wa
musleh). This involves transforming the
community (islah) through a spirit of
collaboration and partnership (ta'awun). This
collective wisdom empowers the community
in navigating uncertain and difficult times, yet
remain rooted in enduring principles and
values.

"...and help one another in goodness
and piety..." Surah Al-Maidah : 2
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Desired Behaviours & Indicators

To achieve the desired CRL QOutcomes, we will focus on the desired behaviours and behavioural
indicators to track our progress together.

Confident Muslim

Desired Behaviours Behavioural Indicators

Confidence that is founded on knowledge, skills and unwavering Faith

KNOWLEDGE

Knowledge founded on + Demonstrates knowledge of core Islamic principles and values.

Islamic Principles and

Values * Connects rituals and behaviours to the purposes and principles

* Empowered to discern and apply principles to daily decision-
making and interactions.

* Seeks to deepen knowledge of faith through continuous learning
and reflection.

Adaptability and Critical < Makes informed decisions by evaluating situations through both
Thinking Islamic and contemporary lenses.

* Embraces positive change while maintaining core Islamic values.

» Innovates and contributes solutions to societal challenges based on
Islamic ethics.

SKILLS

Relevant skills to navigate
life challenges and
contribute to the society
and humanity.

Possesses relevant life skills and a lifelong learning culture.

Articulates Islamic viewpoints confidently and respectfully in
discussions or public settings.

+ Listens empathetically and engages in constructive relationship
and communication with individuals of differing beliefs and views
as good citizens.

» Demonstrates skills to manage stresses and/or life challenges and
complexities.
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Desired Behaviours Behavioural Indicators

FAITH
Unwavering faith in * Demonstrates calmness and contentment in good and bad times in
Allah’s Acts leading a positive religious life.
and Wisdom. * Expresses pride and gratitude in one’s Muslim faith and identity.

* Manages stress and setbacks with patience and reliance on spiritual
practices (e.g., prayer, supplication).

» Maintains connection with God and seeks guidance by observing
regular religious rituals.

« Demonstrates convictions in what has been destined, and at the
same time takes action to improve and contribute positively.

» Seeks support from family, friends and professionals when needed,
maintaining a balanced approach to mental and emotional well-
being.

Resilient Families

Desired Behaviours Behavioural Indicators

Demonstrating positivity in mind, attitude, and behaviours.

In Mind + Believes that adversities and challenges in life are opportunities to
emerge stronger, physically, spiritually, intellectually, and socially.

» Maintains a positive outlook, relies on spiritual practices, and
develops relevant life skills during difficult times.

In Attitude * Maintains patience and perseverance in face of adversities,
vulnerabilities and uncertainties.

* Recognises vulnerabilities and demonstrates a strong commitment
to seeking mutual help and support
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Resilient Families

Desired Behaviours Behavioural Indicators

Demonstrating positivity in mind, attitude, and behaviours.

In Behaviours * Observes family prayer, Quranic recitation, and Islamic traditions
together.

* Regularly spends quality family time together through meaningful
activities.

» Practises shared Islamic values, such as compassion, respect,
forgiveness and patience in family interactions.

+ Works together to navigate life transitions (e.g., education,
financial stress, or health issues).

» Actively participates in mosque programmes and community
services as a family.

* Models acts of kindness and charity to others, especially within the
extended family and neighbourhood.

* Promotes a sense of responsibility toward building a cohesive and
empowered Muslim community.

Chapter 6: Impactful Mosque Sector —

Delivering Transformation One Mosque Sector (OMS) Strategic Direction | 28



Empowered Community

Desired Behaviours Behavioural Indicators

Empowering the community through shared knowledge and collective action, guided by strong
values, a clear sense of purpose, and responsible behaviour.

Habits of Wisdom » Practises reflective thinking, taking time to learn from experiences
and make thoughtful decisions.

* Engages in lifelong learning, seeking knowledge and wisdom
through active participation in the community.

* Demonstrates empathy and patience when interacting with others,
fostering strong relationships.

+ Upholds integrity and personal ethics in daily life.

» Demonstrates gratitude and humility.

Focus on Purpose * Develops an understanding of Islamic principles and values (e.g.,
understanding the magasid al-Shari‘ah), distinguishing between
core beliefs and cultural practices or rituals.

* Able to set clear goals and distinguish between immediate needs
and long-term aspirations.

* Recognises how individual actions contribute to broader
community well-being.

Wisdom in Behaviours + Manages emotions and actions effectively to promote the greater
good.

+ Demonstrates selflessness and teamwork, prioritising community
well-being over personal interest.

+ Actively participates in gotong royong (mutual support) and
volunteerism, fostering a culture of shared responsibility.

» Contributes meaningfully to society and humanity.

* Upholds mutual respect, understanding, and support among
members of the community.

* Maintains solidarity and collective action during crises, such as
natural disasters or societal disruptions.

* Demonstrates resilience and optimism, maintaining a faith-driven
perspective when facing challenges.

» Proactively seeks solutions to challenges through collaboration
and innovation.
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7. Framework for Community Religious Life Initiatives

Framework

To fulfil the desired community religious life outcomes, the mosque sector will organise our

strategies to achieve four key goals:

Creating a transformative
worship experience for
congregants which would
have significant spiritual
transformative impact.

Worship

Providing clear Islamic

J
\

principles and values in daily life

J

Connect

Foster a learning environment in the
mosque that provides comprehensive
Islamic education, balancing spiritual
growth with practical guidance to
inform daily actions and decisions

Forging strong community bonds and
belonging and instilling a spirit of
“giving back”.

The goals help shape programmes and services so mosques can provide meaningful opportunities
for growth and positive impact at every stage of life, including children, youth, families, seniors, and
vulnerable groups such as Zakat Beneficiaries and Muslim Transient Workers.

This is how each step works together to build a vibrant community religious life:

Desired Outcomes (CoRE)
Confident, Resilient, Empowered individuals

Programme Pillars

Worship, Learn, Guide, Connect

Programme Design and Delivery

Tailored to life stages and segments: children, youth, families, seniors,
and vulnerable groups.

Impact Assessment

Measured through CoRE Indicators and programme-specific metrics.

Learning and Iteration

Continuous refinement based on feedback and shared practices.

Chapter 7: Framework for
Community Religious Life Initiatives
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Considering the present contextual realities identified earlier, we will focus on strengthening our
strategies and programmes for youths and seniors for a start.

Focus on Youth

This Playbook is all about Youth. It is here to help mosque leaders create programmes that support
and shape the religious life of young Muslims. The goal is to offer opportunities that are meaningful
and easy for youth to connect with, through relevant, resonant, relatable and reachable programmes.

These ideas are flexible—adjust them to suit your mosque and the youth you serve. Your feedback and
experience will help make these programmes even better.

Youth Categories

A recent exploratory study conducted by Nusantara Connect (Juhari and Rudyn 2025), involving 16
Muslim youths and three Focus Group Discussions, categorised young Muslims into three distinct
groups based on their engagement with mosque programmes:

\
Mosque-Loving Highly engaged and view the mosque as central to their spiritual, social,
Youths and educational development.
J
)
Mosque-Friendly Participate selectively in programmes that align with their personal
Youths interests and immediate needs.
J
)
Mosque-Averse Exhibit minimal engagement due to negative experiences or a lack of
Youths relatability with mosque programmes and environments..
J

Chapter 7: Framework for
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The research also identified a ‘3Ps Framework’ - Programme, People, and Place - as key factors

influencing youth participation.

Programme

. L )

The relevance and practicality of mosque programmes significantly
influence youth engagement. While programmes that address
contemporary issues and practical skills attract youths, outdated or overly
traditional approaches deter participation. y

N
Positive relationships with peers, mentors, and mosque staff play a crucial
role in fostering loyalty and enthusiasm among youths.

J

)
Ambience and physical environment of the mosque impacts youths'
sense of belonging. Welcoming, well-maintained spaces encourage
engagement.

J

The insights from this study offer some ideas that mosques might find helpful in connecting with our
youth. Here are a few suggestions to consider when tailoring your approach for different youth

groups.

—
r'aﬂ fﬂ\ f.\

\
For those who already love the mosque, mosques could explore creating more leadership
roles and advanced programmes.

J

N
For youths who come occasionally, mosques may consider offering practical, innovative
activities that speak to their interests.

J

\
For those who rarely come, mosques could look at ways to make the mosque more
welcoming and highlight how our programmes can benefit them beyond just religious
aspects. Mosques to consider venues beyond their premises to attract youth

J

Chapter 7: Framework for
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8. Guiding Vision and Inspirations

Worship - Transformative Worship Experience

Guiding Vision - To create a youth-friendly worship experiences that deepen
spiritual connection and relevance, enabling youth to become Confident,
Resilient and Empowered in their worship practices.

Potential Ideas

+ Establish youth-centric prayer spaces with appealing designs and welcoming atmospheres.

* Develop a "Worship for Youth” programme that integrates daily life challenges, fostering
reflection and relevance.

* Introduce peer-to-peer ibadah mentoring, where youth guide and inspire one another in their
spiritual journeys.

+ Leverage technology, such as apps for tracking prayers and setting spiritual goals to make
worship more engaging.

Success Indicators (Aligned with CoRE)

mmm Confident

° Increased number of youths leading prayers or mentoring others,
reflecting growing confidence in their worship practice.
° Positive feedback on youth-led prayer sessions or programmes (e.g.,

Tarawih Under the Stars).

° Regular engagement with worship spaces or apps, showing commitment
despite personal or external challenges.
° Improved spiritual resilience as reflected in participant feedback,

particularly around overcoming life’s difficulties through worship.

mmm Empowered

° Youth taking active roles in worship-related activities, such as leading peer
groups or assisting with prayer logistics.

° Higher levels of youth engagement in mosque programmes, measured by
participation rates and feedback.
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Case Examples

1) Ramadhan Youth Challenge 2024 (SalamSG Ramadan)

MAR 2024
SAT-SUN

RAMADAN

YOUTH o

SOLAT UNDER THE STARS | QURAN BUFFET
HAMPER DISTRIBUTION | QIYAMULLAIL
| FUN GAMES & ACTIVITIES

Reglstration Fee: $10 only
T shirt Inclu

What?

A 2-day Ramadan camp for 250 youths aged
13-25 held across four Districts, ending with a
‘Tarawih Under the Stars’ event at Masjid
Petempatan Melayu Sembawang.

Why?

To create youth-friendly worship experiences
that deepen spiritual connection and foster
community bonds. The event had high
participation rates (250 youth), positive
feedback on worship engagement, and
increased interest in mosque activities.

By Whom?

Organised by SalamSG with support from
Masjid Assyakirin, Masjid An-Nahdhah, Masjid
Al-Ansar, and Masjid Abdul Gafoor.

Useful learning points:

Success factors:

* High youth participation (250 attendees
aged 13to 25).

»  Multi-district collaboration involving four
mosques.

» Increased interest in mosque activities.

In relation to CoRE:

Empowered Community - The camp fosters a
sense of belonging and active participation
among youth across multiple districts,
encouraging their engagement with the
broader Muslim community.

Youth-friendly branding (e.g., “Tarawih Under the Stars”).
Inclusive and accessible, held across four Districts
Focused on community building and connection.

Engaging and relevant spiritual activities
Gateway to connect to other mosque programmes.
Collaboration among mosques for wider outreach.
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Learn - Rich and Deep Spiritual and Intellectual Islamic
Exploration

Guiding Vision - To foster a culture of lifelong learning on Islamic knowledge
that resonates with youth, building their confidence, resilience, and intellectual
depth.

Potential Ideas

+ Create a mobile platform offering gamified lessons, daily reminders, and accessible Islamic

learning resources.

» Design seasonal programmes for youth leaders from Institutes of Higher Learning (IHL) that build

resilience and leadership, incorporating Islamic ethics and critical thinking.

* Introduce youth leadership academies that equip participants with skills in research and advocacy

and spiritual growth.

* Promote digital campaigns that highlight positive Islamic values and counter misinformation

online.

Success Indicators (Aligned with CoRE)

mmm Confident

* Increased youth participation in leadership academies, mentorship
programmes, and digital initiatives that foster lifelong Islamic learning.

* Positive feedback from youth regarding the intellectual depth and
confidence-building aspects of Islamic knowledge programmes.

pmm Resilient

* Youth demonstrating enhanced resilience in applying Islamic teachings to
overcome personal challenges, as reflected in their academic, social, and
personal lives.

Empowered

* Youth actively contributing to community projects, such as youth-led
campaigns or research, that reflect their growing Islamic knowledge and
intellectual development.

* Youth involvement in producing or sharing content on Islamic values through
various media, demonstrating their engagement with lifelong learning and
their ability to make Islamic knowledge resonate with their peers.
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Case Examples

1) Darul Tafsir at Masjid Al-Khair

BT 0F PO [
B
AL KR

TAFSIRb

JUST A BITE OF TAFSIR

SURAH AL-FATIHAH

Tafsirbit Surah Al-Fatihah - The
Solution to All Problems

What?

A long-standing Tafsir initiative

simplified Quranic exegesis through:

« Tafsir Bit: Daily bite-sized Tafsir delivered
via WhatsApp.

* Bits of Pods: A youth-focused podcast
featuring discussions with asatizah on key
Islamic concepts

offering

Why?

To make Islamic learning accessible,
engaging, and relevant for youths, fostering a
deeper understanding of their faith. The
initiatives attain consistent subscription and
active participation by youths.

By Whom?
Organised by Darul Tafsir at Masjid Al-Khair.

Useful learning points:

Youth-appealing branding.

Success factors:

» Consistent delivery of bite-sized, accessible
Tafsir content via popular platforms
(WhatsApp, podcasts).

* Youth involvement in content creation,
particularly for the podcast.

* Long-standing initiative, indicating
sustained relevance and engagement.

» Adaptation of traditional Islamic learning to
modern formats and youth interests.

» Addressing contemporary issues alongside
Quranic exegesis.

In relation to CoRE:

Confident Muslim - These initiatives foster a
deeper understanding of Islamic teachings
among youth, equipping them  with
knowledge to navigate modern challenges
while strengthening their faith and identity.

Easy access platforms (e.g., WhatsApp and YouTube).
Bite-sized information - easy for reflection and practice.
Topics on daily living and contemporary issues which are relevant and resonate with

youths.

Programmes are not standalone - participants can progress to more advance content

offered by Darul Tafsir.

Youth involvement in running of podcast - connect with target segment and issues.
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2) Yageen Institute (US)

on contemporary Islamic topics.

Yageen Institute for Islamic Research
(Yageen Institute 2025)

What?

A US-based Islamic research organisation
engaging youth through digital platforms on
topics like faith, social justice, and personal
development. It has a structured Islamic
learning platform with a curriculum roadmap
that addresses contemporary issues alongside
foundational Islamic knowledge. It includes
diagnostic tools to assess youth understanding
and engagement. Their approach to digital
engagement and addressing contemporary
Islamic issues provides a useful model.

Why?

Deepen Islamic knowledge, foster critical
thinking, and empower Muslim youth to
navigate modern challenges.

Useful learning points:

Youth-appealing branding.

By Whom?

Developed by Yageen Institute, with lessons
adaptable for mosques and Islamic
organisations.

Success factors:
» Effective use of digital platforms to engage
youth with concise, relevant Islamic content.

» Addressing contemporary issues that
resonate with young Muslims.
* Blending online engagement  with

traditional mosque-based activities.

* Involving local vyouth in programme
development.

» Balancing accessibility of content with
depth of Islamic scholarship.

» Diagnostics tools, comprehensive roadmap

In relation to CoRE:

Confident Muslim - Initiative aims to nurture
young Muslims who are knowledgeable about
their faith, capable of critical thinking, and able
to navigate contemporary challenges while
staying true to Islamic values and actively
contributing to Singapore's diverse society.

Useful Resources/Links:

1. Yageen Social Media: Yageen's YouTube,

Yageen's Instagram, Yageen's Facebook,
Yageen's Tiktok, Yageen's Twitter

2. Yaqgeen in Youth: What Shapes Muslim
|dentity?

3. Yageen's Islamic Curriculum

4. Search for Youth Related Content

Easy access platforms (e.g., WhatsApp and YouTube).
Bite-sized information - easy for reflection and practice.
Topics on daily living and contemporary issues which are relevant and resonate with

youths.

Programmes are not standalone - participants can progress to more advance content

offered by Darul Tafsir.

Youth involvement in running of podcast - connect with target segment and issues.
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Guide - Clear Islamic Values for Modern Life

Guiding Vision - To empower youth to navigate contemporary challenges with
confidence and faith strengthening their ability to apply Islamic values in
everyday life.

Potential Ideas

* Implement youth mentoring schemes, pairing them with inspiring asatizah and Muslim
professionals.

« Conduct dialogue sessions on real-world issues such as mental health, career planning and
ethical dilemmas.

«  Offer workshops on Islamic values in contemporary contexts, addressing topics like social media,
financial literacy and self-care.

+ Establish counselling services tailored to youth, providing spiritual and emotional guidance.

* Equip MROs with chaplaincy and pastoral care skills to better support youth needs and
challenges.

Success Indicators (Aligned with CoRE)

mmm Confident

° Youth demonstrating confidence in applying Islamic principles to tackle
contemporary issues, as evidenced by their involvement in mentoring or
leadership roles.

° Increased youth participation in counselling services or dialogue sessions.

° Youth demonstrating resilience in navigating challenges like mental
health, academic pressure, or peer influence, using Islamic teachings as a
foundation.

° Enhanced personal growth, as reflected in feedback and self-reports on

navigating modern life issues.

mmm Empowered

° Youth taking the initiative to mentor others, engage in meaningful
dialogue, or volunteer for community service, reflecting empowerment in
their personal and spiritual journeys.
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Case Examples

1) “Teh & Slay"” series by Masjid Al-Falah

Recriprocation Of Love:
To Love & Be Loved
By Prophet Muhammad &

Who Am |:
Defining Faith & Identity

Teh: -
aSlayr

Iow ip of Faif
g in Good Company

What?

A monthly youth-focused series started in
September 2024, held on  Saturday
afternoons/evenings for 1.5 to 2 hours.
Sessions are informal, with interactive
discussions between speakers and youth over
Teh Tarik. Topics focus on personal

relationships and self-identity, resonating with
youth.

Why?

To create a safe and relaxed space where

youth can discuss issues close to their hearts,

fostering self-awareness, confidence, and a

stronger connection to Islamic values as well

as the ability to navigate contemporary

challenges.

* Providing a platform to discuss modern
issues through an Islamic lens.

+ Offering practical guidance on applying
Islamic values to everyday situations.

* Creating a safe space for youth to seek
answers and share experiences.

* Fostering connections between youth and
knowledgeable asatizah.

Useful learning points:

By Whom?
Organised by Masjid Al-Falah with invited asatizah
and youth facilitators.

Success factors:

Diverse participation (aged 13 to 45, including
converts and non-locals).

Over 200 individuals benefiting from the
programme.

50% of attendees becoming frequent mosque
visitors.

5% of participants newly introduced to the
mosque environment.
5% joining other
programmes.

20% actively engaging with asatizah through
follow-up questions.

Consistent growth in attendance and return
participants.

mosque events and

In relation to CoRE:

Confident Muslim - The initiative nurtures youth
who are knowledgeable about their faith, capable
of addressing contemporary challenges, and able

to

apply lIslamic teachings in their daily lives,

fostering a generation of Muslims confident in
their identity and values.

Youth-appealing branding - consistent and catchy.
Informal setting - encourages any profile of youths to come.

Topics covered resonate with youth.

More space given for youths to ask and clarify - not a one-way lecture.
Young asatizah speakers who can connect with audience.
Flexibility of programme - long-term commitment not required; suitable for youths who

are new to the mosque.
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2) The Youth Mentoring Programme - Mawarid Lifestyle (UK)

MAWARID

“The Youth Mentoring

PROGRAMME

An Exclusive One Yr
Mentoring Programme
for young Boys and Girls
aged 14-18 Years

Youth Mentoring Programme
(Mawarid Lifestyle 2022)

What?

An innovative approach to Islamic education
that focuses on long-term mentorship and
personal development for Muslim youth. The
programme combines a structured curriculum
with personalised one-on-one mentoring and
on-demand courses.

Why?

The programme aims to guide Muslim youth in

their spiritual and personal development,

helping them navigate their faith journey in the

context of a diverse society. It addresses the

need for:

* Deeper understanding of Islamic principles.

* Practical application of faith in contemporary
settings.

« Personal growth and character development.

+ Building resilience in facing modern
challenges.

* Empowering youth to confidently express
their Islamic identity.

By Whom?
Organised by Mawarid Lifestyle in the UK.

Success factors

Structured Long-Term Engagement:

* 3-year programme duration allows for in-
depth exploration of Islamic topics.

+ Sustained personal growth over time.

+ Flexibility to join at any year, accommodating
different starting points.

+ Enables gradual building of knowledge and
skills.

Chapter 8: Guiding Vision and Inspirations

Comprehensive Islamic Curriculum:

* Weekly online sessions cover a wide range
of topics.

* Includes foundations of Iman, spirituality,
Islamic  jurisprudence, and  practical
religious guidance.

* Ensures a well-rounded Islamic education.

* Addresses both theoretical knowledge and
practical application.

Personalised Mentoring Approach:

* Emphasizes one-on-one mentoring.

* Includes personal development planning.

* Creates safe spaces for discussion.

* Allows for tailored guidance addressing
individual needs and questions.

*  Goes beyond traditional teaching methods.

Leveraging Digital Platforms:

+ Conducts sessions online.

+ Offers on-demand courses.

* Increases accessibility and flexibility in
Islamic education.

* Blends scheduled sessions with self-paced
learning.

+ Caters to different learning styles and
schedules.

In relation to CoRE:

Empowered Community:  Comprehensive
curriculum empowers youth with knowledge
to make informed decisions, and practical
application focus enables youth to actively
implement Islamic values in daily life.

Useful Resources/Links:

1. The Youth Mentoring Programme -
Mawarid Lifestyle

Useful learning points:

Long-term engagement for sustained
growth.

Comprehensive curriculum blending
theory and practice.

One-on-one mentoring for tailored
guidance.

Digital tools for accessibility and flexibility.

Adaptable model for local youth
programmes.
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3) MySafeSpace: Anonymous Islamic Guidance Online

RSN
— ”" - g
ASSALAMUALAIKUM T Y~

——

Get personalised responses to
religious queries on MySafeSpace.sg

'

Book a free 15-min
session online

ll

ARs-certified Asatizah
(religious teachers;

Ask anonymously, in a
safe space online

What?

MySafeSpace (mysafespace.sg) is a chat portal
offering free, anonymous 15-minute online
sessions with asatizah for personalised Islamic
guidance.

Why?

This initiative addresses a gap in religious
guidance services, providing accessible and
confidential support, particularly appealing to
tech-savvy Muslims and youth.

By Whom?

+ Founded by a member of the public with a
passion for technology.

* Sessions conducted by asatizah, primarily
from the Asatizah Youth Network (AYN).

* Now funded by Muis.

Useful learning points:

Success factors

» Founder's tech skills and identification of a
community need.

e Involvement of AYN members, trained in
youth engagement.

* Anonymity, increasing accessibility and user
comfort.

* Support and funding from MUIS.

In relation to CoRE:

Confident Muslim, and Empowered
Community: enabling Muslims, especially
youth, to seek knowledge and guidance

independently and anonymously.

» Leverage technology for accessibility - digital platforms to make religious guidance more

accessible, especially to tech-savvy youth.

Collaborate with young asatizah - engage with AYN or similar groups of young religious

teachers.

Provide targeted support - consider offering short, focused guidance sessions. This form
can be more accessible for those seeking quick advice.

Focus on youth empowerment - design services that enable youth to seek knowledge and
guidance independently. This approach can help build confidence in their Islamic identity

and practice.
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4) Muslim chaplaincy to support the mental wellness of Muslim Youth

What?

A Muslim chaplain dedicated to the mental
wellness of youth, primarily serving students at
the University of Alberta, Northern Alberta
Institute of Technology, and MacEwan
University.

Why?

Provide support and guidance to Muslim youth
struggling with various life issues, including
questions about faith, stress management, and
dealing with incidents of discrimination. The
chaplain helps bridge the gap for those who
may not feel comfortable turning to a mosque
but still want direction from someone who
understands Islam.

By Whom?
Muslim Student Association and is based at

the lIslamic Family Social Services Agency
(IFSSA).

Useful learning points:

Success factors

* The chaplain provides a safe space for
youth to confide their struggles and receive
guidance.

* The chaplain helps youth understand and
articulate  their needs for religious
accommodation.

* The chaplain supports students in dealing
with incidents of hate or discrimination.

* The chaplain offers strategies for stress
management and self-care within an Islamic
context.

In relation to CoRE:

Confident Muslim: By providing guidance
rooted in Islamic understanding, the chaplain
helps youth feel more secure in their faith and
identity.

Empowered Community: The chaplain assists
youth in articulating their needs and
navigating challenges, empowering them to
practice their faith confidently in various
settings.

Recognising the unique needs of Muslim youth in educational settings and providing

tailored support.

Collaboration between student organisations and community agencies to create impactful

[ EES

Importance of having support figures who understand both the religious and cultural

context of Muslim youth

Addressing mental wellness within a faith-based framework
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Connect - Strong Community Bonds and Giving Back

o

Guiding Vision - To build a sense of belonging and encourage youth to EE
contribute actively to their communities, supporting the development of
Confident, Resilient, and Empowered young leaders.

Potential Ideas

* Launch 'Youth Changemakers’ programmes to involve youth in meaningful community projects.

+ Facilitate intergenerational bonding through skill-sharing workshops, storytelling sessions and
community heritage projects.

* Train youth to become mosque ambassadors, representing their communities at events and
dialogues.

* Form and empower Mosque Youth Panels to lead efforts like engaging non-Muslim neighbours
during Islamic calendar events to foster understanding and unity.

Success Indicators (Aligned with CoRE)

mmm Confident

° Increased number of youth leading community initiatives or volunteering
in mosque-related programmes.

° Positive feedback from community partners on youth engagement and
leadership.

° Youth showing resilience in their commitment to long-term community
projects, despite personal or external challenges.
° Increased engagement in intergenerational programmes and fostering of

inclusive communities.

mmm Empowered

° Youth taking on leadership roles in mosque or community events,
demonstrating empowerment through active participation.
° Successful implementation of community outreach programmes,

showcasing youth's ability to bridge gaps and promote understanding.

Chapter 8: Guiding Vision and Inspirations Guide for Mosques: Youth-Centred Initiatives | 47



Case Examples

1) Fityan Darul Ghufran - Connecting youth through physical activities

FITYAN
FITNESS

o/ ¥
.’{ ~ A OPEN TO ALL YOUTH ABES 8 70 30
é a g MEMBERSHIP FEES: $50/YEAR NsURANCE INCLUOED)
REGISTRATION: DARULGHUFRAN.ORG/FITYANSILATSOLAT
REGISTRATION CLOSES BY 12 FEB
o e °

What?
Regular sports and physical activities,
including silat and fitness programmes,

organised by Fityan Darul Ghufran, the youth
wing of Masjid Darul Ghufran.

Why?

Create a sense of belonging among youth and
connect them to the mosque, contributing to
the goal of fostering strong community bonds
and spiritual growth. The initiative had led to a
higher retention of youths in mosque-related
activities.

By Whom?
Organised by Fityan Darul Ghufran with
support from Masjid Darul Ghufran.

Success factors:

* Provides a platform for youth to engage in
healthy physical activities within an Islamic
context.

Useful learning points:

* Creates opportunities for youth to build
relationships with peers who share similar
values.

« Offers a structured environment where
Islamic principles can be applied to sports
and fitness.

* Encourages regular attendance at the
mosque, potentially increasing exposure to
other religious programmes.

In relation to CoRE:

Empowered Community: By providing youth
with opportunities to engage in physical
activities and build community connections
within the mosque setting, youths are able to:

* Take an active role in their personal
development.

» Contribute to the mosque community.

*  Apply Islamic values in a practical, everyday
context (through sports and fitness).

* Develop a sense of belonging and identity
as young Muslims in Singapore.

Sports and fitness activities effectively attract youth to the mosque.
Regular programmes help maintain a committed group of participants.
Complementing physical activities with Islamic learning and well-being initiatives ensures

sustained engagement.

Involving youth wings like Fityan fosters leadership and responsibility.

Activities create a sense of belonging and connection to the mosque. This approach can
be replicated in other mosques for broader impact.
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2) Our Singapore Leader’'s Programme (OSLP)

What?

Leadership development programme that
focuses on young adult leaders between the
age of 25 to 35 years. Since 2022, the 4D3N
programme has been expanded to include
Secondary 4 students (including Madrasah
students). The programme aims to expose
Singaporean youths to national perspectives
and policy considerations.

Why?

Our youth leaders have an important role in
shaping the future of Singapore. In today's
rapidly shifting global environment, staying on
top of geopolitical implications, multi-faceted
issues such technological advancements and
sustainability helps young Singaporeans
understand the complexities behind policy

shifts and trade-offs.

Useful learning points:

By Whom?
Organised by the NYC and supported by the

Ministry of Culture, Community and Youth
(MCCY).

Success factors

* Diverse representation: The panels include
youth from various backgrounds and age
groups (16-35), allowing for a wide range of
perspectives.

» Shared experience: The intense residential
programme allows students to bond and
forge friendships.

* Addressing contemporary issues: The
panels focus on current challenges like
geopolitics, social mobility, helping youth
engage with relevant societal issues.

Organise talks or workshops about national issues at the mosque to get youth interested.
Plan group activities or camps for mosque youth. This can help them bond and build a

strong Muslim community.

Address current issues in mosque programmes. This could involve discussions on topics
like technology use in Islam or environmental care from an Islamic viewpoint, helping
youth connect their faith with modern challenges

Chapter 8: Guiding Vision and Inspirations
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3) Youth Corps Leaders Programme

Why?
Customise your i . . ..
Leadership Journey Empower youth with skills and opportunities to
design and implement sustainable service-
L learning projects that address community
Choose a social cause: . . .
# & oA ¥ needs, while fostering long-term passion for
DB et TR b B volunteerism.  Success indicators include
T project completion rates and sustained
it e involvement in community service.
2, Fa P73
Sustain Scale Start
Join current Youth Corps Take Youth Corps regular Initiate a new project
regular project as EXCO project to new communities
: By Whom?
Organised by Youth Corps Singapore in
B collaboration with national agencies and
Programme Timeline community partners.
9-12 months
T L ) covemen ) i,
Ja, 8 5% amve e e Success factors
exorcise camp ssions. community  implementation . . .
Recidenti e A % | * Hands-on community service projects
Attend National Agenc; . .
b ' *  Wide range of social causes covered
*  Mentorship support
Youth Leadership Development Programme » Collaboration with community partners
(Youth Corps Singapore 2024) * Recognition of achievements through
ceremonies

What?

A 9 to 12-month leadership development
programme for youths aged 17-25 with prior
leadership or community service experience. 1
Participants  customise  their leadership
journey, focusing on social causes, project
pathways, and partnerships.

Useful Resources/Links:

Youth Corps Leaders Programme

Useful learning points:

Customised leadership journeys for youth.

Training in leadership and community engagement
Collaboration with agencies and partners

Focus on sustainable, impactful projects

Recognition as Youth Corps Leaders with ongoing opportunities
Adaptable model for similar programmes
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4) NYC Youth Panels

What?

These panels bring together 20-30 young
individuals from diverse backgrounds to co-
create policies on key topics such as
sustainability, employment, cost of living, and
digitalisation. With a year-long commitment
involving monthly meetings, the process
culminates in the publication of policy
recommendations, as seen in the Youth Policy
Forum, where preliminary recommendations
were presented to over 1,000 youths.

Why?

To provide opportunities for  young
Singaporeans and the Government to work
together on policies, allowing youth to
understand government processes, appreciate
policy considerations, and be involved in
engagements and discussions.

By Whom?
Organised by the NYC and supported by
MCCY.

Useful learning points:

Success factors

* Diverse representation: The panels include
youth from various backgrounds and age
groups (15-35), allowing for a wide range of
perspectives.

* Real-world impact: Participants develop
recommendations that could become
government policy.

« Skill development: Youth gain experience
in research, critical thinking, and policy
formulation.

* Addressing contemporary issues: The
panels focus on current challenges like job
markets, financial literacy, sustainability,
and digital wellness, helping youth engage
with relevant societal issues.

* Public presentation: Youth present their
ideas at events like the Youth Policy Forum,
building confidence in public speaking and
idea articulation.

Useful Resources/Links:

1. National Youth Council - National Youth
Dialogues

2. National Youth Council - Youth Panels

3. Youth Plan - About SG Youth Plan

Sustained engagement can help build stronger connections between youth and the

mosque community.

Focus on relevant contemporary issues within an Islamic context helps youth apply Islamic

principles to real-world challenges

Two-way engagement creates a platform where mosque leaders can tap into youth ideas
and perspectives, where youth voices are heard and valued in mosque decision-making

processes.

|dentify and nurture potential youth leaders within the Muslim community.

Actionable recommendations that can be implemented within the mosque or wider
Muslim community gives youth a sense of meaningful contribution and impact
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5) Well-Being Circles

What?

Well-Being Circles (WBC) bring people
together to learn well-being skills through
reflection, personal stories, and social support.
WBC is one of the largest community well-
being programmes in Singapore to date. It
endeavours to equip participants with skills to
improve happiness and well-being. WBC is
conducted through 8 sessions twice weekly for
one month.

Why?

In 2022, Institute of Policy Studies (IPS)
reported that people in their 20s and 40s have
seen their mental and emotional health
declining. WBC provides a space for youths to
learn well-being skills aimed to shield against
mental health conditions - including ways to
help youths manage and prevent burnout,
become more altruistic, and find strategies to
realise their passions and goals.

Useful learning points:

Participation in WBC has seen significant
improvement in Well-Being Skills and Well-

Being Outcomes measures with effects
sustaining 6 months after programme.

By Whom?

Organised by Happiness Initiative, in

partnership with NYC and Mental Well-Being
Network.

Success factors

* Community Building: A safe space for
youths to have conversations and be
equipped with well-being skills.

* Evidence-Based: Outcomes matrix are
carefully curated and designed, with
process tracking to ensure participant's
sustained well-being.

* Strong Network of Partners: WBC is
strongly supported by various partners,
allowing effective spread of resources and
increased issue awareness.

Create regular well-being sessions for youth at the mosque, focusing on mental and

emotional health.

Develop a structured programme (e.g., 8 sessions over a month) to ensure consistent

participation and skill development.

Provide a safe space for youth to have open conversations about their well-being within an

Islamic framework.

Track the outcomes of the programme to measure its effectiveness and make

improvements.
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6) Youth Space @ Masjid Al-Falah

youth
space

aco wor I\m0 \lud au

COFEE, TEA, SNACKS
WI-FI

CHARGING PORTS
STATIONERIES

~AND MORE. SWTPE TO VIEW

22 Bid
Al Falah M

free of charge

Z0nes

IDEATION ZONE FOCUS ZONE

What?

Youth Space at Masjid Al-Falah - a dedicated

co-study and co-working area designed

specifically for Muslim youths. This vibrant
space is open daily from 92:00 AM to 2:00 PM,
located on Level 2 at the AFY Hub within

Masjid Al-Falah. The Youth Space offers:

* Comfortable and varied seating options
including tables, chairs, floor chairs, and
beanbags.

* Refreshment facilities with a hot water
dispenser, hot drinks, snacks, and packet
drinks.

¢ Study essentials such as
calculators, and paper.

* AV equipment to support presentations and
collaborative work.

+ Leisure activities including board games for
short breaks and social bonding.

* An easy-to-use online booking system for
reserving spaces.

stationery,

Why?
* Providing a conducive environment within
the mosque for academic pursuits.

Useful learning points:

+ Positioning the mosque as a safe and
welcoming space for youth.

+ Fostering engagement and participation in
mosque activities.

By Whom?
Masjid Al-Falah.

Success factors:

* High utilisation with over
benefiting from the space.

* 10% of users participating in mosque
programmes and events.

* 10% of users signing up as volunteers.

* 3% of users newly introduced to the
mosque environment.

300 youth

In relation to CoRE:

Empowered Community - initiative transforms
youth from consumers to contributors by
encouraging their presence in the mosque
and facilitating their involvement in mosque
activities and volunteerism.

Addressing a clear community need (i.e. study space for youth).
Providing essential amenities such as comfortable seating, refreshments and study

essentials.

Offering easy accessibility such as online booking system.

Creating opportunities for engagement

Fostering a welcoming atmosphere that encourages repeats and deeper involvements.
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Moving Forward

In moving forward together, mosques can adapt these potential ideas to your local needs.

Collaborative Learning Flexible Implementation Sustainable Growth
Use these ideas as Encourage mosque Promote skill-building in
templatesfor shared leaders to adaptideas to areas like programme
programmes across suit their unigue contexts design, mentorship, and
mosques and community while aligning with CRL technology use to ensure
partners. objectives. long-term impact.

Ideate

Gather

Facilitate

Inspiration, Not Prescription: Treat these ideas as flexible
suggestions, encouraging innovation and co-creation with youth.

Community Insights: Gather feedback from youth to refine and
prioritise initiatives that align with their aspirations.

Shared Learning: Facilitate workshops and knowledge-sharing
sessions to explore how these strategies can be adapted and
scaled.
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9. Roles and Responsibility

The table below provides a more general framework of roles and responsibilities that can apply to
various aspects of mosque operations, including but not limited to CRL initiatives. It offers flexibility
for mosques of different sizes and capacities while outlining core responsibilities at each level. It is
important to note that specific duties may vary based on individual mosque circumstances,
community needs, and ongoing initiatives.

* Develop and communicate ¢ Facilitate communication * Implement programmes and
overall strategies and between HQ and mosques. services for local community.
policies. ) ) )

* Supportimplementation of ¢« Engage with and understand

* Provide resources and initiatives at District level. community needs.

uidance for programme
.g .p g » Coordinate District-wide » Collaborate with other
implementation. .
programmes and events. mosques and community
* Coordinate Sector-wide _ _ partners.
s » Assist mosques in resource
initiatives and events. i _ ,
sharing and collaboration. * Provide feedback on
+ Offer training and initiatives to District and HQ.

develepmen * Provide localised support

. based on District needs. * Participate in training and
opportunities.

development programmes.

« Oversee performance * Help identify and address

evaluation and District-specific challenges.  * Manage day-to-day

. operations and maintenance.
improvement efforts.

* Foster community bonds and

* Manage relationships with . )
promote social cohesion

external stakeholders and
partners.

In essence,

+ OMS (HQ) oversee the implementation of the Sector-wide community religious life strategies and
assesses its impact.

+ District Offices support mosques by coordinating efforts and ensuring alignment with the broader
plan.

*  Mosques carry out local initiatives, following the Playbook’s guidelines to meet the needs of their
communities.

* MMBs and CRL Steering Committee provide direction and guidance to help mosques stay on
track and adapt strategies to local needs

» Community Partners collaborate with mosques to identify areas for support and joint efforts.

To ensure effective implementation and continuous improvement, it is important that these efforts
are supported by strong working relationships at multiple levels. This collaboration helps align
goals, share resources, and strengthen the impact of community initiatives across the mosque
sector, as highlighted in the Key Working Relationships.
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Key Working Relationships

Between Mosques

M Muis - Mosques
Within Mosques

1. Muis - Mosque Relationship:

* Regular communication: Participate in platforms like OMS Townhalls and OMS Summits.
+ Collaborative planning: Engage in co-creation processes for CRL initiatives.

* Feedback mechanisms: Provide input on programmes and policies.

+ Training participation: Attend training sessions organised by Muis.

+ Data sharing: Contribute to data collection efforts for Sector-wide improvement.

2. Within Mosque:

+ Clear role definition: Ensure clear understanding of roles and responsibilities among MMB, staff
and volunteers.

* Regular internal meetings: Hold frequent discussions to align on goals and strategies.

+ Cross-functional collaboration: Encourage cooperation between different departments or teams.

*  Mentorship programmes: Implement mentoring systems for knowledge transfer.

« Continuous learning: Foster a culture of ongoing education and skill development.

3. Between Mosques:

+ District-level collaboration: Participate in District-wide planning and events.

+ Resource sharing: Explore opportunities to share resources and best practices.

« Joint programmes: Collaborate on initiatives that benefit from combined efforts.

+ Knowledge exchange: Participate in inter-mosque learning sessions or workshops.

* Mutual support: Offer assistance to other mosques when needed, fostering a spirit of
cooperation.
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10. Additional Resources - CRL Collaboration Fund

The CRL Collaboration Fund is a transformative initiative designed to enhance the religious life of the
Muslim community in Singapore by supporting innovative and impactful programmes, and an
enabler to encourage partnership with other mosques or external experts. This fund aims to catalyse
collaboration, innovation, and capacity building across the mosque sector and its community
partners, aligning projects with the four CRL goals: Worship, Learn, Guide, and Connect.

Objectives of the Fund

Driving Innovation: Promote forward-thinking solutions to address emerging challenges
and enhance community impact.

Strengthening Partnerships: Encourage collaborations between mosques and partners
such as Malay/Muslim Organisations (MMOs), Social Service Organisations (SSOs), and
educational institutions.

Building Capacity: Equip mosques and community partners with the skills and systems
needed for sustainable impact.

Recognising Excellence: Showcase outstanding projects through platforms like the MUIS
Mosque Awards to inspire best practices.

58 08

Funding and Eligibility

+ Funding Amount: Projects can receive funding per application, with additional incentives for
demonstrating strong partnerships, capability building, or innovation.

 Eligibility:
o Open to mosques, Muslim organisations and institutions, SSOs, educational institutions,
and other Singapore-based organisations with relevant expertise.
o Applications can be mosque-led or community partner-led, requiring at least one mosque
as a collaborator.

Application and Assessment

Cycles: The fund operates on cycles throughout the year

Assessment Criteria: Proposals are evaluated based on their alignment with the CoRE desired
outcomes and programme pillars, innovation, impact, partnership strength, feasibility, and
sustainability.
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Fund Structure and Accountability

+ Disbursement Model: Funding is provided in three phases, tied to project milestones to ensure
accountability:
o Initial Disbursement (50%): Upon project approval.
o Second Disbursement (30%): Upon submission of an interim report.
o Final Disbursement (20%): Upon submission of a final report.

+ Compliance Requirements: Recipients must submit detailed interim, final, and follow-up reports,
including financial accountability and impact assessments.

Impact Evaluation

Projects are assessed using an Impact Analysis Framework across three levels:

Target Groups: Engagement, satisfaction, and behavioural changes.

2 Applicants: Capacity building, partnership development, and sustainability.

3 Muis: Fund utilisation, community reach, and Sector-wide impact.

—
r N\ Ya D

Sustainability and Knowledge Sharing

To ensure long-term impact, recipients are required to:
* Share project outcomes and lessons learned through workshops or reports.
+ Develop sustainability plans for continued project benefits post-funding.

Chapter 10: Additional Resources -

CRL Collaboration Fund Guide for Mosques: Youth-Centred Initiatives | 58



11. Steps Mosque Can Take to Drive Youth Engagement Efforts

Overview: Best Practices to Drive Seniors Engagement

#2 Understanding

Community
Needs #3 Build Required
Capabilities
Community Needs
Assessment
Programme Design
#1 Build the
Right Team Pastoral Care and
Chaplaincy
Seniors
Committee #4 Plan &
Deliver
Senior Unit #5 Evaluate & Impactful
Improve Programmes
Theory of =
-— Assess impact Change b=
(before & after) ~— -
= — -
Logic Model EE EE
Dreicrand @i
Sector Partnership % Coll:;\:[:]cr:rcelztlon

Engaging youth effectively in mosque activities requires a multifaceted approach that incorporates
appealing programming, genuine inclusion in decision-making, and utilization of modern
communication methods. This chapter provides an overview of best practices that mosques can
adopt to enhance youth engagement. The following chapters will dive deeper into the "how" of
implementing these practices.

Here are best practices that mosques can take to enhance youth engagement:

1. Build a Team to focus on Youth Engagement

Chapter 11: Steps Mosque Can Take to
Drive Youth Engagement Efforts

Consider appointing a Person-in-Charge (PIC) for Youth on the MMB. This helps institutionalise
younger MMB members who are better suited to youth development

Youth Committees: Establish or strengthen youth committees that have real influence over
mosque activities. This will show that young people are not just seen as participants but planners
and future leaders. The committee can be led by a volunteer youth leader and guided by an MMB
member focussed on youth development. If such a setup is new to a mosque, start by assigning a
smaller set of projects or responsibilities to the committee. MMBs should also provide clear
desired outcomes, delegation of some decision-making powers and a dedicated budget to start
with. This can be scaled up as trust and familiarity with mosque operations grow.

Engage a full-time YDO: Mosques with available resources should consider engaging a full-time
YDO or create a youth development function to support the development and delivery of youth
programmes. Mosques with limited resources may consider partnering with other mosques with
YDOs. YDOs should preferably be an asatizah to provide appropriate religious guidance.
Volunteering opportunities: Create structured volunteer programs that allow youth to contribute
to the mosque and the wider community, providing them with a sense of ownership and
accomplishment.
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2. Conduct Needs and Interests Assessment (Sensemaking)

* Surveys and Focus Groups: Regularly conduct surveys and focus groups with the youth to
understand their interests, concerns, and needs. This helps tailor programmes that are relevant
and engaging.

* Feedback Channels: Establish open channels for feedback through social media, suggestion
boxes, and direct communication to make the youth feel heard and valued (more details can refer
to Chapter 12)

3. Build Capacity in Relevant Competencies (Capacity-Building)

* Programme Design and Delivery Capabilities: Ensure that the team has relevant people to
conceptualise, design and deliver effective youth programmes. Design thinking may be an area
of expertise which would be useful for this purpose. The team may also work with other partners
to leverage their expertise in areas which are required for the programme (more details can refer
to Chapter 13)

For YDOs
and Youth e Train in programme design and design thinking.
Leaders

* Develop skills in pastoral care, counselling, and mentoring.
For YDOs * Encourage participation in national youth development activities (via NYC
and others) to build capabilities and stay current.

* Provide basic leadership training, potentially at the District level.
* Encourage mentoring of younger volunteers to develop a leadership
pipeline.

For Youth
Leaders

For Asatizah

WAV * Provide specialised training in pastoral care and youth engagement.
Youth

* Mentoring and Guidance: Encourage older youth to mentor younger members, facilitating a
supportive environment where experiences and knowledge are shared. Invest in developing
capabilities in mentoring within the team. Mastery in pastoral care giving would also be
important especially for asatizah involved in providing religious guidance to youth.

+ Training asatizah in Youth Pastoral Care:
» Invest in specialised training for asatizah who work with youth, focusing on pastoral care
skills.
* This training should equip them to provide effective spiritual guidance and emotional
support tailored to the unique needs of young people.
» Mastery in pastoral care is crucial for asatizah to address the complex challenges youth face
in their faith journey and personal lives.

« Establishing Mentoring Arrangements:

* Set up both formal and informal mentoring programmes that encourage older youth to
guide younger members. This can create a supportive environment where experiences and
knowledge are shared across generations. Consider a) pairing experienced youth
volunteers with newcomers, b) creating structured mentoring programs with clear goals
and expectations, or c) facilitating informal mentoring through regular youth gatherings and
activities.
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4. Develop Relevant Programming (Impactful Delivery)

* Develop a Programme Theory of Change (more details can refer to Chapter 14).

+ Develop a Programme Logic Model (more details can refer to Chapter 14).

+ Spiritual and Religious Programmes: Design engaging Islamic learning and reflection circles that
are interactive and incorporate modern pedagogical methods.

* Educational Workshops and Seminars: Organise sessions on topics that are pertinent to the
youth, such as mental health, relationships, career and studies, and navigating contemporary
societal challenges with Islamic principles.

+ Developmental Programmes: Organise relevant developmental programmes through sports, the
arts or community service.

+ Digital Platforms: Utilise social media and other digital platforms to engage with youth in a space
they are comfortable and active. This includes live-streaming events, interactive webinars, and
digital Questions and Answers (Q&A) sessions.

5. Continuous Improvement via Programme Evaluation

+ Regular Review: Regularly review and assess the effectiveness of youth programmes through
surveys, direct feedback, and participation rates (more details can refer to Chapter 14).

+ Adapt and Innovate: Stay flexible and ready to adapt strategies based on feedback and changing
dynamics to keep programs fresh and engaging (more details can refer to Chapter 14).

By following these steps, mosques can create a more engaging, supportive, and enriching
environment for the youth. This not only helps in their personal and spiritual development but also
ensures that mosques remain relevant as key community nodes.
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12. Sensemaking

Understanding your Community Needs

Finding out what the community CRL needs before you begin your programme

Before launching your CRL programme, it is crucial to understand your community’s needs. Start by
identifying the common issues residents face. Then, explore the underlying causes and contributing
factors to these challenges. This groundwork will equip you to serve your community more
effectively, ensuring your CRL programme addresses real, local needs and concerns.

Understanding community needs: Why it matters

* Tailoring CRL Programmes to Community Needs. Knowing your community’s specific needs and
concerns allows you to create targeted initiatives. These custom-designed programmes can
directly address local concerns, ensuring your efforts are relevant and impactful.

+ Optimising Resource Allocation. Understanding community needs helps you to a) prioritise
pressing issues; b) direct limited resources effectively; and c¢) focus on high-impact areas. This
approach ensures efficient use of available means to address the most crucial community
concerns.

* Fostering Community Trust. By investing time to understand local needs and develop relevant
programmes, you demonstrate commitment to the community, fostering trust and stronger
relationships

Strategies for Deeper Community Insight

» Use this guide to structure your community needs assessment, as part of ground sensing.

* How is your community composed in terms of age, gender, and other
Target Group relevant factors?
*  What population subsets could gain most from CRL initiatives?

* Are there specific zones within your community where they gather or
cluster?
Which venues, organisations or digital platforms, beyond mosques,
serve as natural congregation points for these Muslim residents?

Community
Distribution and
Gathering Spots

* What key challenges does your community face that a CRL
programme could address?

Sledtile CRL noees o Consider the strengths of the mosque, what needs are pressing and

issues oS

addressable, and what the government and/or other organisations are
already providing.

Root Causes and *  What elements in your community's environment or circumstances

Underlying Issues may require the need for this CRL programme?

Current CRL o
* What programmes, initiatives, or support related to CRL are already
programmes and . :
. available in your area?
services
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Information Gathering Strategies

To understand your community and their needs, use practical methods to gather information. This
will help you identify the goals and purpose of your CRL programme. With these insights, you can
better determine the resources required to meet community needs. By using a systematic approach
to data collection, you will be well-equipped to develop a CRL programme that reflects the specific
needs of your community.

Information Gathering
Strategies

Explanation

Casual conversations with community members can provide valuable
insights. Engage with the Jemaah at various times and locations to gather
diverse perspectives. These informal chats help you understand

Casual Conversations  community experiences and challenges. By talking to a range of local
stakeholders, you will gain a holistic view of the community’s needs and
concerns. This approach provides information and builds rapport,
benefiting your CRL programme development.

Observing how people interact in everyday situations can reveal
On-site Assessment underlying issues, existing support systems, and attitudes towards
and Observations available help that people might not express directly, providing valuable
insights for your CRL planning.

Engage with local community groups through informal discussions to

) ain insights into existing initiatives. These conversations can provide
Engagement with Local 9 9 9 P

valuable information about current community efforts and potential areas
Stakeholders

for collaboration or support for your CRL programme.

Incorporate statistics, data, and existing research from various sources.
This should include government agencies (such as MUIS), and other

Data community organisations. This approach ensures that strategies are
grounded in a broad base of evidence and align with wider community
efforts.
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13. Capacity Building

Building Capacity for Effective Youth-Focused CRL Initiatives

Equipping mosque leaders and staff with the skills and clarity needed is vital for impactful and
sustainable youth-focused CRL initiatives. As we think about how to support our mosque leaders and
staff, we might want to consider working together more closely with our District Office and other
mosques. By sharing our ideas, resources, and experiences, we can learn from each other and
possibly create even better training and programmes. Below are some strategies for consideration

to support this goal.

Strengthening Leadership Competence

‘ Practical Training ’

* Conduct focused workshops for mosque officers, such as Youth
Development Officers (YDOs), to address key areas like
mentorship, programme design, and community engagement.

I
¢ Establish regular knowledge-sharing sessions between mosques

to exchange best practices and discuss challenges in engaging
youth effectively.

Enhancing Youth Engagement Skills

I Pastoral care and counselling skill

* Equip mosque staff with pastoral care and counselling skill that
empower them to guide youth in personal development, faith-
based decision-making, and leadership growth.

[ Culturally Relevant Engagement ‘

* Provide training on understanding youth dynamics, including
integrating modern tools and platforms like social media into
outreach programmes.
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Aligning Resources with Needs

‘ Toolkit Development J

* Distribute user-friendly toolkits with templates for planning,
executing, and evaluating youth-centric initiatives.

I |

e Leverage available grants like the CRL Collaboration Fund
and partnerships to amplify the impact of mosque
programmes while sharing costs and resources.

Promoting Inter-Mosque Collaboration

[ Joint-Initiatives

* Foster collaborative programmes, such as District-wide
youth leadership camps or inter-mosque competitions, to
maximise impact and strengthen communal ties.

Shared Expertise

* Encourage mosques with successful youth programmes to
mentor others, ensuring Sector-wide growth.
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14. Impactful Delivery

Tailoring CRL Programmes to Community Requirements

The effectiveness of your CRL programmes depends on two key factors: (i) how well they have met
your target Jemaahs' needs, and (ii) the extent to which they have achieved the aims you set initially.
These objectives will have been shaped by your initial community needs assessment.

Programme design is crucial for the success of CRL. By tailoring programmes to your community’s
specific needs and interests, you enhance engagement and maximise benefits for your jemaah.

This keeps your CRL relevant and valuable to your target audience over time. This chapter briefly

introduces a process that you can use to design CRL programmes to meet needs or “problem
statements” that your mosque has identified.

y

s Theory of Programme
Statement/ Y Logic Model .
Need Change (ToC) Evaluation

Outlines how your
interventions connect
to your long-term goals,
while considering
necessary assumptions
and conditions for
success.

A single-page overview
of your programme,
illustrating how its
resources and activities
will produce the impact
outlined in the Theory of
Change.

Assesses how effective
your programmes are in
achieving the desired
outcomes identified by
your mosque. Use this
further improve your
programmes.

Tip

A structured process like this can be used to align expectations between MMB members and
mosque staff, and demonstrate that mosque resources are being used effectively to meet
mutually-agreed outcomes.

Mosque staff tasked to develop CRL programmes will be provided further training to use this
framework.

In the section below, we look at how to develop a Theory of Change and build a Logic Model. These
tools will help you understand and explain how your programme works. Then, we will explore how
to create good indicators to measure your programme'’s success, as well as the types of evaluation
you can conduct on your programmes.

At the end of each section below, we apply each framework to a sample youth programme to
demonstrate how it could be used.
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Step 1: Developing a Programme Theory of Change

A Theory of Change (ToC) outlines how your interventions connect to your long-term goals, while
considering necessary assumptions and conditions for success.

A diagrammatic example (Research For Impact Pte. Ltd. 2024)

Problem / Opportunity Statement

LT

Assumption Shart-term Assumption sTmMT Assumption LT Assumption Outcome
P tervention [ | R s - | Outcome [ - —» Outcome [—¥ —»| /Impact/
Cause(s I Outcome 2 ! 3 : 4 :
(Obijective) (Objective) Vision

(Goal)

CRL Example: A simplified Theory of Change for helping young adults navigate adulthood
successfully.

Problem/Opportunity Statement

Young Muslim adults (18-25 years) are struggling to navigate the challenges of adulthood while
maintaining their Islamic identity and practices. How can mosques provide relevant support and
guidance to help these young adults successfully transition into Muslim adulthood?

Intervention

Worship Learn Guide Connect
* Young adult-led * ‘Adulting 101" *  Mentorship *  Monthly young
Qiyam nights workshops (e.g., programme pairing adult social
* Peer-led Quran financial literacy, young adults with gatherings
study circles time management, older peers or * Young adult-led
work-life balance) professionals community service
* 'Ask the Scholar’ + One-on-one projects
sessions on counselling
contemporary figh sessions with
issues trained YDOs or
volunteer
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Assumptions

* Young adults are seeking guidance on balancing Islamic practices with modern life challenges
* Mosques can provide relevant, practical support for young adults' needs

» Peer support and mentorship can enhance young adults' resilience and Islamic identity

* Increased engagement with the mosque will strengthen young adults' connection to the

community

Short-Term Outcome

* Increased young adult participation in mosque activities
* Enhanced understanding of Islamic principles applied to adult life situations
* Improved practical life skills (e.g., financial management, time management)

» Stronger peer support network among young adult mosque attendees

Medium-Term Outcome

Increased confidence in navigating adulthood challenges while maintaining Islamic values
Enhanced ability to make informed decisions aligned with Islamic principles
Stronger sense of belonging to the mosque community

Increased engagement in community service and leadership roles

Long-Term Outcome / Impact

Confident Muslim

* Young adults demonstrate a strong Islamic identity while successfully navigating modern life
* They can articulate and apply Islamic principles in various life situations

Resilient Families, Empowered Community

* Young adults are better prepared for marriage and family life

* They demonstrate strong problem-solving skills and emotional resilience
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Step 2: Building a Logic Model for your programme

A Logic Model provides a concise, single-page overview of your programme, illustrating how its
resources and work plan implement interventions designed to achieve the outcomes outlined in the
Theory of Change

A diagrammatic example (Research For Impact Pte. Ltd. 2024)

Inputs Activities Outputs ST/MT Outcomes Impact
Resources we invest Things we do Deliverables / results of Changes in Long-term goals /
+ Money. + Tasks (aside from main the activities stakeholders objectives
+ Partnerships. activities, includes * Products. * Changes in participants’ + Longer-term social,
+ Manpower. publicity, training etc.). * Services. short-term knowledge, physical, mental or
+ Other stakeholders. + Processes. attitudes, perceptions. financial conditions.
+ Equipment. * Events. * Changes in participants’ + Changes in
+ Facilities/venues. —> —> —> intermediate —» organisations,
behaviours. communities or
+ Changes in other systems including
stakeholder cutcomes. proceduresand
policies, as well as
environmental
conditions.
+  Known risks and assumptions being made about the programme, the resources +  Known risks and assumptions being made about the likely effects.
involved and the conduct of the workplan. * Externalfactors that interact with and influence the outcomes that are targeted
* Externalfactors that interact with and influence delivery or uptake. by the programme.

CRL Example: A simplified Logic Model for helping young adults navigate adulthood successfully.

* Dedicated Youth Development Officer (YDO)

* Volunteer mentors (older young adults and experienced professionals)

* Funding from mosque

+ Expertise from various fields (finance, career counselling, mental health, Islamic scholars)

Worship Learn Guide Connect
* Young adult-led * ‘Adulting 101’ *  Mentorship *  Monthly young
Qiyam nights workshops (e.g., programme pairing adult social
* Peer-led Quran financial literacy, young adults with gatherings
study circles time management, older peers or * Young adult-led
work-life balance) professionals community service
» 'Ask the Scholar’ * One-on-one projects
sessions on counselling
contemporary figh sessions with
issues trained YDOs or
volunteer
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Outputs

Worship

* Number of young .
adult-led Qiyam
nights conducted

* Percentage of
young adults .
participating in
peer-led Quran
study circles .

* Frequency of
young adult
attendance at
congregational
prayers

Learn

Number of
‘Adulting 101’
workshops
conducted
Attendance rates
for ‘Ask the Scholar’
sessions
Quantity of
educational
resources
developed and
distributed to
young adults

Guide

Number of active
mentorship
pairings
Frequency of one-
on-one counselling
sessions conducted
Number of young
adults receiving
guidance on
specific life
challenges (e.g.,
career,

Connect

Number of monthly
young adult social
gatherings held
Quantity of young
adult-led
community service
projects
implemented
Number of young
adults actively
participating in
mosque
committees or
leadership roles

Outcomes

Short-term

* Increased young adult participation in mosque activities

» Enhanced understanding of Islamic principles applied to adult life situations

* Improved practical life skills (e.g., financial management, time management)

» Stronger peer support network among young adult mosque attendees

Medium-term

* Increased confidence in navigating adulthood challenges while maintaining Islamic values

* Enhanced ability to make informed decisions aligned with Islamic principles

+ Stronger sense of belonging to the mosque community

* Increased engagement in community service and leadership roles

Impact

Confident Muslim

* Young adults demonstrate a strong Islamic identity while successfully navigating modern life

* They can articulate and apply Islamic principles in various life situations

Resilient Families, Empowered Community

* Young adults are better prepared for marriage and family life

* They demonstrate strong problem-solving skills and emotional resilience
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Step 3: Evaluating your CRL programmes

Documenting your implemented programmes and activities is crucial, as is monitoring and
recording their results.

There are two types of evaluations you can conduct on your mosque programmes:

* Process/implementation evaluation focuses on how a programme is run. It looks at whether the
programme is following its plan and how it can be improved.

+  Outcome/impact evaluation measures the results of a programme, and whether the programme
achieved its goals and made the intended changes.

Outcome/impact evaluations requires that you keep good data from your programmes, so these can
be used to assess if the programme has impacted your jemaah positively in the way that your Theory
of Change and Logic Model intended.

Tip

To assess your programme's results, consider using the feedback collection techniques. These
methods can be valuable for obtaining input from your participants. These methods often yield
more insightful feedback than other approaches.

Generally, the most effective approaches involve:
+ Direct conversations with participants at the event location
*  Getting attendees to complete brief pre- and post-programme surveys.

Step 4: Choosing indicators to track progress

A programme is effective if it gets your mosque closer to your desired outcomes. Indicators (or
metrics) are used to monitor such progress. An indicator is a measurement that provides a relatively
simple and reliable way to monitor progress towards a desired output or outcome.

When you select and define indicators, you are putting parts of your Theory of Change into practice.

A diagrammatic example (Research For Impact Pte. Ltd. 2024)

l Intervention '

I Process indicators I ‘ QOutcome indicators '
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Tip: Designing SMART KPIs and Indicators

When choosing indicators to assess your programme's effectiveness consider using these

SMART principles.

@)

Specific

+ |s the target/
indicator clear
about what should
be achieved?

+ Is the variable to
be measured/area
for improvement
specified?

+ |s the extent of
improvement
articulated?

A diagrammatic example (Research For Impact Pte. Ltd. 2024)

Measurable

* Is the target
quantifiable? If
qualitative, are
there clear and
feasible criteria?

* Is therea
reasonable method
used for measuring
results?

* Is the data
availability and
quality acceptable?

Attainable

+ s the area of
improvement
directly attainable
through the
programme!

Is the magnitude
of change desired
actually feasible?

kY

Relevant

+ s the target/

indicator linked to
the theory of
change and/or
logic model?

E==

Timebound

+ Does the target/
indicator clearly
specify the
timeframe for the
outcome to be
achieved?
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15. Conclusion

As you experiment the strategies from this playbook, focus on the key insights that resonate most
with your mosque's unique context. Remember, this is a living document - your experiences and
feedback are crucial for its evolution. We encourage you to adapt these ideas, learn from the
outcomes, and share your findings.

To support this process, we'll be offering follow-up training sessions and regular review meetings.
These will provide opportunities to discuss challenges, celebrate successes, and collectively refine
our approach to better serve our community

This guide offers a step-by-step process to help you begin your journey in developing your CRL
programme. While this Playbook serves as a starting point, you can access additional resources and
networks to support your efforts.
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MRO FGDs 1 and 2 - Wednesday 21 February 2024 @ Masjid Yusof Ishak, and Wednesday 24 April

2024 @ Masjid Al-Amin
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YDOs FGD - Monday 11 November 2024 @ Masjid Darul Ghufran
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CRL Taskforce, OMS Townhall Organising Committee, FGD Facilitators and Attendees
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OMS Townhall - Saturday 31 August 2024 @ Masjid Al-Amin
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OMS Townhall - Saturday 31 August 2024 @ Masjid Al-Amin
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Post OMS Townhall FGDs 1 and 2 - Friday 04 and 25 October 2024 @ Masjid Al-Muttagin
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MRO FGDs 1 - Wednesday 21 February 2024 @ Masjid Yusof Ishak

A Living Legacy
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MRO FGDs 2 - Wednesday 24 April 2024 @ Masjid Al-Amin
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YDOs FGD - Monday 11 November 2024 @ Masjid Darul Ghufran
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