
Automate Government. Reliably.
AI automation builder that let any public officer automate agentic workflows, build business rules, 
integrate to whole-of-government tools and orchestrate agents with compliance built in.
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ogre decisions, a business rule management system that helps government agencies effectively turn policy rules into business 

logic that quickly drives technology systems.

History: 2025 we first started out as
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Why rules?

Hard to Interpret

Legislation, regulation, and 

policy are intricate , difficult 

to craft, and hard for citizens 

and agencies to locate, 

interpret, and apply 

effectively.

Harder to Manage

As government rules grow in 

volume and interdependence, 

every change risks creating 

conflicts or unintended 
consequences , making 

impact modelling increasingly 

unmanageable.

Hardest to Maintain

Most rules are used by 

software but the current cycle 

of interpretation, hardcoding, 

and updates creates a 

consistency gap and 

substantial wasted effort.

If government rules are made both human and machine readable, they can be more easily discovered, understood, 

consumed, and applied consistently across whole of government.

We have a problem in how rules are created, shared, interpreted and applied.
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But one of our most heard feedback 
from pilot users is

Now that I have the decision outcomes, what’s 

next? How can I automate the processes easily 

without custom builds or a team of developers?
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The problem

Hard to Rely On

70% users interviewed cite 

gaps in off the shelf tools, 

resulting in manual 

workarounds

Harder to Scale

Systems are costly, slow and 

vendor dependent

Hardest to Grow

Officers lack expertise & there 

is friction to experimentation

Routine, repetitive and administrative tasks include crafting policy rules, copy-paste data, review documents or 

click-through approvals. Though essential, they divert attention from higher-value policy, service, and strategic 
work. It also leads to duplication, inflated costs and reduced agility.

Out of approx. 1 billion citizen-facing transactions per year across central government, 143 million are complex 
repetitive tasks, and 84% of these are highly automatable. Even saving an average of one minute per transaction 

could free up around 1,200 person-years annually.

From a study1 on UK government transactions:

https://arxiv.org/pdf/2403.14712


6

GovTech Hackathon
March 2025

Project Link

Our scrappy prototype, built for learning, later won the {build} Hackathon 2025 – SGTS Engineering Productivity Award.

GovTech Hackathon
March 2025

Project Link

https://build.tech.gov.sg/projects/Opus
https://build.tech.gov.sg/projects/2025/Opus
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Today: 2026 Opus is born

Opus helps government agencies automate agentic workflows, build business rules with a drag-and-drop visual 

editor, integrate to whole-of-government tools and orchestrate agents, so public officers can ship faster without 

waiting for developers or building integrations from scratch.

Unlike generic automation tools that require extensive custom work to meet government requirements, Opus 

delivers security and compliance by design. Built on enterprise-grade infrastructure, it handles failures and timeouts 

automatically with retries, letting teams focus on solving problems rather than managing infrastructure.

Users build and test automations visually. Start from pre-built templates for common government processes or build 

from scratch. Developers extend when needed. Every workflow is self-documenting. And because Opus integrates 

with shared government tools, agencies avoid duplicating work that's already been done elsewhere.

go.gov.sg/opus

Automate Government. Reliably.
Build decisions and workflows that last.

http://go.gov.sg/opus
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<What-To-Hack> is a hackathon designed to equip public officers with low-to-no 
code government tools that boosts their productivity. Opus has partnered up with 
them for our soft launch to rollout early access.

Outcome: >20 use cases shared throughout the hackathon for cross-agency reuse, 
adoption and inspiration. View the <wthack:opus> gallery from those 3 days.

Based on feedback survey, 91% of participants gained the confidence to build these 
workflows in just half a day, with the majority starting from zero prior knowledge.

600+
Registrants

110
Officers Selected

50
Different Agencies

<WTHack:Opus> Jan’2026 (Soft Launch)

https://go.gov.sg/wthack-opus-gallery
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Opus is used by
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Opus case studies

Agility at Scale: Streamlining Complex Grant Computation for MSF

MSF adopted Opus to compute complex grant calculations, replacing manual Excel processes 
with a standardised, auditable rules engine. Updates are now faster, decisions are consistent, 
and officers spend more time serving citizens, not managing spreadsheets. Read more.

Automating School Information Updates for MOE’s SchoolFinder
MOE uses daily automated workflows to keep SchoolFinder’s information current. With 

these workflows, data files from internal databases are automatically processed and updated 

in MOE’s content management system. This ensures school information such as CCA, 

curriculum, and programmes stays updated without manual work. Read more.

More case studies available.

https://products.tech.gov.sg/success-stories/msf-streamlining-grant-computation
https://assets.app.optical.gov.sg/devportal/production/published/collections/devportal_product/opus/5f9a65ef-bb57-401b-ba2d-2cf52128152a.pdf
https://docs.developer.tech.gov.sg/docs/opus-documentation/learn/use-cases


11

Built-in Rules Engine

Drag-&-Drop builder with 
AI Assistant Coming!

Monitoring Dashboard

Track workflow execution in real time and 
see what happens at each step. Monitor 
progress, detect issues early, and take 
action when needed to keep workflows 
running.

✅  Real-time workflow monitoring
✅  Step-level visibility and execution logs
✅  Error detection and workflow retries

Create workflows in a visual canvas by 
connecting nodes to 30+ pre-built 
integrations to automate end-to-end 
workflows. Describe in plain language 
to our AI Assistant and it will generate 
the decision or workflow graph and 
populates the rules or configs required. 
*AI Assistant coming soon.

Define and manage decision logic using 
structured rules and decision tables. 
Ensure decisions are consistent, testable 
and traceable across workflows.

✅  Visual decision table editor
✅  Version control and audit trail
✅  Scenario testing and simulations

How does Opus platform work?

Built-in Rules Engine
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Build and go-to-market 
faster with templates

Get started quickly with configurable 
templates that have already been 
proven in use across agencies. Provide 
easy to procure service, with agencies 
no longer needing to deal with lengthy 
procurement contract negotiations 
with vendors.

Integrated with 
WOG approved tools

Integrated with WOG products and other 
commonly used tools. Agencies don’t need 
to rebuild integrations or struggle with 
compliance/security requirements — we’ve 
done the heavy lifting. This makes adoption 
faster, safer and more cost effective.

Durable Execution with 
Built-in Reliability
Workflow state and execution history 
are durably persisted, providing 
exactly-once workflow semantics, 
with built-in retries and timeouts for 
activities. This enables seamless 
recovery from failures while scaling 
reliably across mission-critical 
workloads.

Why Opus?
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Nodes are the building blocks in Opus. Trigger nodes are 
an entry point for retrieving data, other nodes could be a 
function to process data or an exit for sending data. You 
can connect multiple nodes, which allows you to create 

complex workflows.
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Basic Nodes
Building blocks of workflows and decisions

Trigger Nodes
Start the workflow

WOG Nodes
Integrate with Whole-of-Government tools 

New nodes coming up …

Nodes on Opus
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AI Assistant *Coming Soon



16

Exciting things ahead!

Q3Q1

Got an idea or improvement? We’d love to hear from you.

Share your feature requests, explore what others are asking for, and upvote the ones you care about. 

Your input directly influences our roadmap.

WOG Nodes
CFT download
Optical upsert

Basic Nodes
Convert to File

Scheduler

Quality of Life
Folder and files 

management
Granular permissions

Q2

WOG Nodes
AISAY

Agentic 
Capabilities

AI Assistant
Conversational decision 
and workflow creation

* Opus roadmap is highly speculative and prone to change.

Remote 
Workers

https://go.gov.sg/opus-request
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Staff Software Engineer

Justin Cheong
Staff Software Engineer

Bryan Loh
Software Engineer (I)

This could be youPeijun Yao
Senior Software Engineer

Sylvia Ng
Lead Product Manager

Built and operated by the Opus team

Gabriel Tay

https://www.linkedin.com/in/gabriel-tay-30ba209b/
https://www.linkedin.com/in/justin-cheong-7339b6132/
https://www.linkedin.com/in/bryan-loh-xian-ze/
https://www.linkedin.com/in/peijun-yao-8114981a6/
https://www.linkedin.com/in/nsylvia/
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Frequently asked questions

What data classification can Opus 
handle?

Opus is cleared to handle data up to Restricted and Sensitive-Normal. The team is looking to 
upgrade to "Confidential (Cloud-Eligible)" and "Sensitive (High)" with no timeline confirmed yet. 

However, if you use nodes like Slack in your workflow, please ensure your workflow only sends 
Official (Closed) data to these services. Please follow the data classification and advisory (i.e. AI 
advisory) for all respective nodes.

How much does it cost to use Opus? Early adopters of Opus can enjoy the service for free while pricing is being finalised.
There is no indicative or estimated timeline at this moment.

What does Opus integrate with? For the most up-to-date list of integrations, log into Opus and browse the available nodes. You 
can also view them in our documentation.

How do I get the latest announcements 
from Opus?

Join our community channels: Teams & Slack #opus-broadcast

Does Opus have any form builder? Opus does not have form builders or dashboard to track form submissions. Opus is agnostic to 
any tools, currently Opus is connected to FormSG single-respondent form (storage mode), 
Ownself Gather, ApplySG.

What are the access controls for Opus? Access is controlled through user permissions. You determine who can view and edit your flows. 
Opus team does not have access to your workspace unless it is given by you for support and 
troubleshooting when needed.

https://docs.developer.tech.gov.sg/docs/opus-documentation/nodes/nodes
http://go.gov.sg/opus-teams
https://govtech.enterprise.slack.com/archives/C08HL9C3GHG
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When to use Opus?

Directed acyclic graph based with 
branching, loops, parallel, multiple paths

Linear, step-by-step Flow-based with conditions, branchingWorkflow style

Advanced (IFs, loops, custom Javascript, 
child workflows)

Basic
Moderate–High (conditions, approvals, 
expressions)

Complex logic support

Medium Low MediumLearning curve

✔Auto resume from state, long-running 
workflows, exactly-once semantics

⚠ Limited ⚠ Limited (timeouts/retries)Durability

✔ ❌ ❌Built-in rule engine

>30 nodes 
WOG-focused ecosystem

~15 actions
OGP products integration

Large ecosystem with Microsoft apps
Integrations & 
ecosystem

Complex logic, mission-critical workflows 
with WOG approved tools 

Singapore Government workflows with 
OGP tools

Microsoft-centric workflowsBest For



Check out our Templates.
Discover more resources: go.gov.sg/opus

Example (Use Cases)

https://go.gov.sg/opus
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Example: calculate income tax

Flow:  Input chargeable income >  Determine tax bracket  >  Calculate total tax  >  Output result
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Example: resume screening

We have experimented with our own AI Agent and MCP Server. https://www.youtube.com/watch?v=kslF7tVJ1DE

Note: AI Agent and MCP Server is not available yet, still purely ideation and experimentation.

Flow:  Candidate submits resume > Extract file (Word/PDF) > AIBots checks job fit against job description and 

generates summary > Decide next steps > If fit: Email hiring manager and alert new submission to Slack channel at 

the same time > Else: Wait 1 day > Send thank you email to candidate

https://www.youtube.com/watch?v=kslF7tVJ1DE
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Example: send customised follow up emails

Flow:  Candidate submits form submission > Use switch to route to different departments and email templates > 

Send email using Postman Email.

Follow a step-by-step tutorial on how to create this from scratch. 

https://docs.developer.tech.gov.sg/docs/opus-documentation/learn/use-cases?id=create-customised-notifications&product=opus


24

FormSG trigger

to start workflow

AIBots for feedback 

categorisation

Javascript for payload 

transformation

Ownself Gather for case

management

Slack for notification

Example: information categorisation using AIBots



25

FormSG feedback submission

Started Opus workflow with the 
following AIBots prompt

Case created in 
Ownself Gather

Example: information categorisation using AIBots
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Example: information categorisation using AIBots



27

Email trigger

to start workflow

AISay for information 

extraction from image
Conditional branching 

in workflow

Email approval for 

human in the loop 

action

Child workflow for 

composability

Example: information extraction & approval



28Email invoice

Started Opus workflow 
with the following AISay 
settings Workflow will resume 

after email approval

Example: information extraction & approval
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Example: information extraction & approval
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Example: create opus lite workspace

Opus API service to 

create Opus workspace

Route to different flows 

based on outcomes

Form submission Depending on the POST API outcomes, different 

email templates and slack messaging are sent.

Trigger API Switch Notify via email and Slack
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Example: update product scorecard
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Example: process whitelisting request

Check Opus system for 

duplicates or whitelisted 

before

Notify Slack and use Email Approval 

to seek for approval to whitelist.

Form submission Update Opus infra pipeline

Trigger Webhook Human-in-the-loop Webhook
Inform requestor via 

email and Slack

Notify
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Example: Review documentation with AIBot
Objective: Streamline standard compliance reviews by automating the identification and highlighting of discrepancies.

Aibot to review docs 

with knowledge

Format reviewed data 

and summary

Trigger workflow when new case is created in 

Ownself Gather, and get attachments for data 

extraction

Update case with the 

review

Trigger AI: Review Format Update
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Initiated the Opus workflow with the Aibot 
prompt

Case updated with the review from 
Aibot

Example: Review documentation with AIBot
Initiate a new case within 
Ownself Gather, excluding the 
review portion.
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Aisay to extract info from 

PDF files

Format extracted data and 

summary

Trigger workflow when new case is created 

in Ownself Gather, and get attachments for 

data extraction

Example: Info extraction with AISAY

Update case with the 

formatted summary 

Trigger AI: Extract Format Update

Objective: Automate the conversion of manual, repetitive documentation extraction into a standardized format.
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Initiated the Opus workflow, 
incorporating the custom Aisay field 
extraction process.

Case updated with the summary

Example: Info extraction with AISAY
Initiate a new case within Ownself 
Gather, excluding the extracted 
summary.
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Get extract info cases from your 

case management system
Format specific data to be 

send via email

Trigger workflow with API 

Trigger

Example: Notifications with Opus cron job

Notify person-in-charge

Trigger List Cases Format Notify

Objective: Automate daily tasks e.g. track scheduled dates in case management, etc.
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Person in charge get notified by email

Example: Notifications with Opus cron job

Initiate a new workflow with opus cron job
e.g. 9am from Monday to Friday



Discover more resources: go.gov.sg/opus

Thank you.
Join our Teams community: go.gov.sg/opus-teams

Reach out to us: go.gov.sg/opus-feedback | sylvia_ng@tech.gov.sg

https://go.gov.sg/opus
http://go.gov.sg/opus-teams
https://go.gov.sg/opus-feedback
mailto:sylvia_ng@tech.gov.sg

