PUBLIC SECTOR TRANSFORMATION

OTG Self-Starter Kit

Go to the Explore page as a starting point.

Click the links in each page to find the information
you are looking for!

Questions? Reach us at otg@psd.gov.sg

One Talent
7 Gateway



Let’s Explore OTG!

Different ways to access OTG

1 2 3
Updating Profile & Career Engagers Discovering Potential
Com pétencies Career Pathways
4 5 6
Discovering Posting Self-Initiated Adding Goals and
Development Opportunities Action Plans

Opportunities

Supervisor View to prepare

for Career Development
Conversation with Officers

Posting and Managing
Developmental
STIP/Gig)

®
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https://go.gov.sg/otgoppsguide
https://go.gov.sg/otgoppsguide
https://go.gov.sg/otgoppsguide
https://go.gov.sg/otgoppsguide
https://go.gov.sg/otgsupview
https://go.gov.sg/otgsupview
https://go.gov.sg/otgsupview

Ways to Access OTG

How to login to OTG?



Ways to Access OTG

If you are not a
secure mail user

@

Personal Internet Devices*

RRRRR™ & Secure , Two Ways to login to OTG using Personal Devices
mail user Personal Internet Devices*

g

* Requires one-time muflti-factor authentication
(MFA) setup. This is to protect your account
from unauthorised access.

*  *New?* OTG now supports SiINgPASS login.

Effortlessly log in to OTG conveniently!

>
One Talent Gateway



Logging in to OTG via GSIB or GoMax Devices

If you are using your GSIB laptop or GoMax device (iPad) while connected to VPN

c Enter go.gov.sg/otg e Enter your work email e Welcome to the OTG homepage!
into web browser address and click Next

G ONE TALENT GATEWAY | Shenon, \e
Government on '
Commercial Cloud

#_ One Talent Gateway



[Using SINGPTSS ] Logging in to OTG via Personal Devices

If you are using your personal internet-enabled device (e.g. laptop or tablet)

You may login with your gov.sg S . :
elect Login with SingPass a
c Enter g0.g0v.5g/0tg e email address or SingPass 9 5 & PP

i n to We b b rowser Plan your Career Growth with One Talent Gateway!

Plan your Career Growth with One Talent Gateway!

Login with your gov.sg email address
Contact otg@psd.gov.sg if you require more assistance.

Press on the SingPass QR code and you will be
directed to SingPass app for verification

Login with your gov.sg email address

singpass sg:d

Tap the QR code to log in

ik Sk S >
= #"_ One Talent Gateway

— Singpass —~




[Using MFA] Logging in to OTG via Personal Devices

If you are using your personal internet-enabled device (e.g. laptop or tablet)

c Enter go.gov.sg/otg 9 Enter your work email 9 Enter the 6-digit code displayed
into web browser address and click Next in Microsoft Authenticator app

o s GC i SG Govt M365

OTG_testuser01@psd.gov.sg

Fleais enler your uismame and the werloaton code
Slg nin from your mobile app or hardwane token
someone@example.com L © Notifications enabled
oG, testuserd | @usd govig You can use this device to approve notificatior
e Lk your sign-ins

One-time password code

— —=—1¢ 079 181

1 1
i ScanQRcode !
for step by
step guide to
setup MFA

i i

1 1

1 1

i i
OTG_testuser@psd.govsg | A B @ eeeeeeemeeeeeeeeeeeee]
Stay signed in?

Do this to reduce the number of times you are asked
to sign in.

e Welcome to the OTG homepage! e Choose whether to stay signed in.
T e — N : &0 stz

'_ _' Don't show this again ®

No 7", One Talent Gateway




Step-by-Step Guidebook #1.:
Updating Profile & Competencies

 How to update my profile?

 How to update my competencies?

* How to add more competencies?

®
7", One Talent Gateway



Updating my profile




How to update my profile?

>
HH # One Talent
7 Gateway

)y Ay

Step 1: Click on “Update

NUR AMIRAH BINTE KAMAL o n
" P my profile” to access
your profile page.

HOME  GETTING STARTED OPPORTURITIES KAKI COUREES PUBLIC SERVICE CAREER COACHING

How are you today? :

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

ABOUT ME MY COMPETENCIES
First time here? Check out the OTG trailer here! Tl lfuars your caraar sy - "

b B

PUBLIC B3ERVICE OPPORTUNITIES FOR CONMNECT WITH & KAKI COURSES FOR YOU
Yau

Wit Whial &re your curmanl

CAREER COACHING

o ledlow public ofioers Explon kaming o

[
g apooriunilios

Riach o

Eadlorad et o e
PO T ki iohgat juesh Tor il




How to update my profile?

i gt L AaE

NUR AMIRAH BINTE KAMAL © Step 3: (?Iick on the pencil icon to edit the
Executive / Senior Executive (Human Resources) role prOfIIe you have been pre_tagged to or

EXEC (IN-EMPLOYMENT UPGRADING & JR) a dd you r own roIe profi |e :

@ Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUT ME COMPETENCIES FEEDBACK PROFILE Step 2: Ch eCk that your jOb rOIe
© * - . and designation information is
correct.

Personal details
Let others know a little bit about you

The role profile that you have been
pre-tagged to is based on your job
Rélé Glisationnaire function and job grade.

Answer some questions about your role in the role questionnaire

Qualifications

Add your gualifications




How to update my profile?

Edit profile

NUR AMIRAH BINTE KAMAL

About

Designation *

[ EXEC (IN-EMPLOYMENT UPGRADING & JR)

[Certratrote prove- | < —

‘ Executive / Senior Executive (Human Resources)

[ sererveors | < —

| @) MASTURABINTE MANAP X

Cancel

Step 4: You may select your own role profile* / switch to
another role profile via the drop-down field.

*You may select “Not Applicable” if any of the role profile is not
relevant to you.

Step 5: You may find and select your Supervisor's name
in your profile.

Step 6: Do not forget to click “Save” once you are done
amending your Profile.

Tip"

« Competencies tagged to specific central role profile
will be populated once selected.

« Job Role is the generic WOG job role that you have
been tagged to based on your HR system.

» Designation is agency specific.

* By choosing your supervisor's name in your profile,
you grant them access to view the shared profile. This
access enables them to facilitate a Career
Development Conversation on OTG.



How to update my profile?

B
HH #° One Talent
5 !th.sway" p ! @

@ ViewprofileasMe ¥

NUR AMIRAH BINTE KAMAL®

Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)
@ Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION (PMO)

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUT ME COMPETENCIES FEEDBACK
() * ©

PROFILE Step 7: Click on “Profile”
s to find out more about
the officer.

Personal details

Let others know a little bit about you

Role Questionnaire

Answer some questions about your role in the role questionnaire

Qualifications

Add your gualifications




How to update my profile?

; One Talent ﬂ .‘. G

¥ Gateway

@ ViewprofileasMe ¥

NUR AMIRAH BINTE KAMAL®

Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)
@ Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION (PMO)

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUTME  COMPETENCIES  FEEDBACK PROFILE
() * © 2

(000

Personal details

Let others know a little bit about you

Role Questionnaire

Answersomequeslionsaboutyourroleinlh - Step 8: Click On "ROIe Questionnaire“
and "Qualifications“ to key in details of

your current role and qualifications.

Qualification



Updating my
competencies



How to update my competencies?

; One Talent ﬂ .‘. @

¥ Gateway

@ ViewprofileasMe ¥

NUR AMIRAH BINTE KAMAL®

Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)

@ Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION (PMO)

NUR_AMIRAH_KAMAL@PSD.GOV.SG

COMPETENCIES
*

ABOUT ME

@

FEEDBACK PROFILE Step 1: Click on the
S = - “Competencies” tab to

update your
Personal details

Let others know a little bit about you

competencies.

Role Questionnaire

Answer some questions about your role in the role questionnaire

Qualifications

Add your gualifications




How to update my competencies?

#= One Talent
7 Gateway

Step 2: You can see pre-
populated Our

Core Competencies (OCC) and
Functional Competencies,
based on the central role
profile you have been tagged
to.

Review the pre-populated
competencies on your profile

page.

Tip: You can add additional
relevant competencies too.

NUR AMIRAH BINTE KAMAL®

Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)
@ Human Resources / Human Resources PMO

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUT ME COMPETEMNCIES FEEDBACK PROFILE
@ * e &
= -

Functional Competencies

These are the Competencies that you currently have. Some will be inferred from your currant
rol=. RATE OR ADD ADDITIOMAL COMPETENCIES.

ALL PLZ PL2 PL1

Strategic Workforce Planning @ Organisaticn Design Cloud Security

Deep Critical Thinking Clear & Concise Writing
Programme Evaluation Co-create & Co-deliver with External Stakeholders

Internal Stakeholder Alignment

+ 46 more

Interests
Like it Learn it

Do less of No preference

PUBLIC SERVICE DIVISION (PMO)

Insights for

Competencies
Bead Report

)

@ ViewprofileasMe ¥

Step 3: To add more

competencies,
upload your resume
in PDF format. The
platform will pick up
key information.

Import LinkedIn or Resume

Import Competencies (Maximum upload file size: 10MB)

Upload resume

Step 4: Click

“X” to
continue.




How to update my competencies?

WHAT WOULD YOU LIKE TO ASSESS TODAY?

CURRENT ROLE MY TARGET ROLES  ALL COMPETENCIES

Compatency yoe ALL FUNCTIONAL COMPETEMCIES CORE COMPETENCIES

CURRENT ROLE Compefencies, 7/13 assesssd

Y

6

@

l Search for Competencies

FUNCTIONAL COMPETENCY

HR Business Partnership

The ability to facilitate and develop holistic HR decisions, operations and initiatives based

on business priorities, perspectives and desired outcomes.

Which of the following best describes your Competency level?

le relevant to me

PLA1 |FL2 ‘PLS ‘FL.& ‘PL.‘} l

Your Competencies =

“Your Functional Competencies I

5 {——

I'D LIKE TO LEARN THIS =

> PL1 &

PL2 2

PL3 1

y View Full Report > \

Step 5: You may scroll to view each
competency, rate those relevant
ones, and it will appear in your OTG
profile

Step 6: You may use the search bar
to look for different competencies
available.




How to update my competencies?

*
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@ ViewprofileasMe ¥

NUR AMIRAH BINTE KAMAL®

Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)
@ Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION (PMO)

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUT ME COMPETENCIES FEEDBACK FROFILE o
7] * e 2 .
— Step 7: At your competencies

hompage, self-assess your
Functional Competencies

These are the Competencies that you currently have. Some will be inferred from your currant p rOfiCi ency Ieve I (P L) for eaC h
rol=. RATE OR ADD ADDITIOMAL COMPETENCIES. . .
competency by clicking on the
ALL PL2 PL2 PL1 Com petency
Strategic Workforce Planning @ Organisaticn Design Cloud Security
Deep Critical Thinking Clear & Concise Writing 7

Programme Evaluation Co-create & Co-deliver with External Stakeholders _ What d iffere nt COIOU rS mean:

Internal Stakeholder Alignment

45 e ‘ Have not rated competencies

‘ Rated competencies within your role profile

Interests
Like it Learn it Do less of No preference

Rated competencies from your resume or
previously assessed competencies from
previous role profile




How to update my competencies?

FUNCTIONAL COMPETENCY

Content Creation & Curation

Curate and present engaging and creative content (including digital content) using 3 warnety of tools to support the agency’s
communicstion efforts and objectives (e.g. perception’ behavicural change).

Which of the following best describes your Competency level?

JBN FL2 FL3 PL4 PL3 _

Concucting reseanch fo guade content cresiion: Conduc! IRSEarch on emerging frends, formale/sies Sna modsities [0 understand how condent Is crested and
curated for oiferent pwposes. Lingersiand e freno's and cevelopments amongs! campalgns i Singspore. Developing and cresting 8 namsative: Assis! in the
CLStDMISSNon of Nasives for ciferent farger sudiencas Conceptuadsing condent for waNOUS DUpOSSS (NGCILng CSmpaigns); Linderstand ihe Imporisnce of
CUStoMIsing content for cifferent fanpet awdlences. OSCTIVES and NEHorms. Participale i CISCUESONS Snd SCIVZES [0 generale Ji2as for Rew CONCSME.
Designing confent in an Sppeaing manner: Ientry Jesign companents that can be s0omed, bassd on e confent 1 be commumncated o the farpe! audkance, o
arive indenosd ouscomes. Deveioping nd CLFSHng content: ioentiy aigits! and non-aigits) condent fvmats (.0, woso, INfgraphics, onine 3polcations or
Webshes) haf can be infegrated intD 3 Srger CAMPSGN O NSmanve. Collsborate With VER0Us RSKEN0ers o OEvelop cONfEnt whlks ensuring Soherencs [0 025N
principies and intended ussge. Lising cigiisl meis pistorms i share digitsd content: Lingersiand fechnicsl 0eiails and spproaches for ciferent cigiial medls
plarfems. Adop! 3 QigitsLirs: minose! for communcations. Messurng effectivancss: Suopart e codston of perfrmance oafs ip 355ess effectvaness snd
SUCCESS Of content and Campaign Sgainst Mtended DoECIvES
D Mot relevant to me

Select ALL that apply to you:
| enjoy doing this I'd like to advance it I'd like to do this less

UM R

Step 8: Click on the competency

level to read the descriptor to assess
which level you are at.

Step 9: Indicate what applies to you

- such information will help the
platform make smarter
recommendations for you.

®
~
y

One Talent Gateway



Step-by-Step Guidebook #2:
Career Engagers

» Career engagers: Series of exercises to help officers better
understand their career values and preferences at work

 Where to find career engagers on OTG?

 How to use career engagers feature?

®
7, One Talent Gateway



»
22t # One Talent
e ¥ Gateway

Home

Uncover your career engagers

| About Me

| mmm

Goals

Career Journey
Opportunities
Courses
Feedback

Kaki
Resources

Supervisor View

ONE TALENT GATEWAY

HOME GETTING 3TARTED OPPORTUNITIE & KaKI

How are you today? :)

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

First time here? Check out the OTG trailer here!

PUBLIC SERVICE OPPORTUNITIES FOR
CAREER COACHING YOu

COURZES

NUR AMIRAH BINTE KAMAL
Update my profile

PUBLIC SERVICE CAREER COACHING

ABOUT ME

CONNECT WITH A KAKI
R fi ublic offi

.
;ﬁ‘
MY COMPETENCIES

What are your current

COURSES FOR YOU
Explore learning opportunities

taored just for you

Step 1: Click on “About

Me” to explore career
engagers.

oA @



Uncover your career engagers

°»
# One Talent
¥ Gateway

NUR AMIRAH BINTE KAMAL®
Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)
M Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION (PMO)

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUT ME COMPETENCIES FEEDBACK PROFILE /3
[ ¢)
® * o a g,
Career Engagers and Satisfaction 2 Xt up

Your results will appear here when you have completzd thf| Career Engag,

' ) Step 2: Click on “Career

Engagers” to start.

Values

Your rasults will appear here when you have complatad the Career Values too!

Work Style

Nothing to see here until you complete the Fit tool

Agility Factors

Nothing to see here until you complete the Agility tool

Y

@ View profile as Me ¥




Uncover your career engagers

Exit Finish >

Step 3: Follow the
instructions and complete
the exercises. Click “Finish”
to submit your responses.

<

" Have plenty of change in work
responsibifiies and 3 vaned
work day

Work which is clear of
ambiguity or confusion

Buidlding your understanding
and knowlzdge

Being involved in helping other
people directly

O

e _J

e — -
@ Your Career Engagers
MOST IMPORTANT QUITE IMPORTANT MODERATELY NOT IMPORTANT

IMPORTANT




»
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¥ Gateway

Uncover your career engagers

o8

@ View profile as Me ¥

NUR AMIRAH BINTE KAMAL®
Executive / Senior Executive (Human Resources)

EXEC (IN-EMPLOYMENT UPGRADING & JR)
@ Human Resources / Human Resources PMO PUBLIC SERVICE DIVISION (PMO)

NUR_AMIRAH_KAMAL@PSD.GOV.SG

ABOUT ME COMPETENCIES FEEDBACK PROFILE
7] * o 2

Career Engagers and Satisfaction Next up

Your results will appear here when you have completzd thff Career Engagers oo Complete the Career Engagers tool

Values Step 4: Complete all the exercises
Your rasults will appear here when you have complatad xh .p p
available.

Work Style

Nothing to see here until you complets tHE Fit tool

You may read the generated reports
to find out about your own career
engagers and preferences.

Agility Factors

Nothing to see here until you completz thg Agility tool



Step-by-Step Guidebook #3:
Discovering Career Pathways/Career Journeys

 How to explore shorter-term career pathway?

 How to explore longer-term career pathway?

 How to let OTG suggest roles for me?

®
#", One Talent Gateway



How to explore shorter-
term career pathways?



How to explore shorter-term career pathways?

»
$5t P One Talent

i ¥ Gateway p ‘ G

About Me 1 NUR AMIRAH BINTE KAMAL

Goals ONE TALENT GATEWAY
Update my profile
= |

Opportunities l

Courses HOME GETTING STARTED OFPORTUNITIES KAKI COURSES PUBLIC SERVICE CAREER COACHING
Feedback S—

Kaki

Resources -
Supervisor View How are you today? :)

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

ABOUT ME MY COMPETENCIES
First time here? Check out the OTG trailer here!

PUBLIC SERVICE OPPORTUNITIES FOR
CAREER COACHING YOu




How to explore shorter-term career pathways?

' Gateway

(ONE TALENT GATEWAY | NUR AMIRAH BINTE KAMAL
' ‘ Update my profile

HOME GETTING STARTED |CAREER JOURNEY | OPPORTUNITIES KAKI COURSES

What are you interested to do next?

A

—m

Explore what's next.

T,

-

.I-,_
| AM HERE (MULTIPLE MOVES

Looking at possible routes.

Not sure what you want to do?
Click on “Surprise Me” and OTG
will suggest roles that might be
a good fit for you.

[l W

You can see journeys that
are multiple moves from
where you are now.



How to explore shorter-term career pathways?

B
hat next pc tep?

OTG suggests both Parallel [ -]
(lateral) and Stretch roles
based on your competencies.

Q-:- ==
The role match percentages 3
are based on the competencies TRETCH ROLES @

you have today.



ccccccc

How to explore shorter-term career pathways?

MAKE YOUR MOVE.
MY SUGGESTED MOVES
| o JECHIEEE
What is my next possible step?...
Filttera
a
[ =

__The generated role match o
percentages are also based on G
your competencies today. srecTcn nokes ven-

o aQ®



How to explore shorter-term career pathways?

Manager (Strategic Communications)( 4

€ Add to my target list <C Find a Joumney here

5 ‘ View your analysis & full role description

[EXPLORE |

MY SUGGESTED MOVES CAREER JOURNEYS

o JECH]

Manager (Strategic Communications)
Presentation last saved: Just now

& e

JOB RESPONSIBILITIES

= Monitor and analyse public senfiments on policies and inifiatives to ideniify communications gaps and brewing issues
= Provide communicaticns support for implementafion of agency's policies
= Support intemal focus group di ions (infernal panels) for ge-testing

GAP ANALYSIS

YOU HAVE STRETCH Al

ONAL

FETENCIES Data Analytics and Research

Brand Sfrategy & Management

Communicafions Strategy Message Framing & Delivery

omnmn

Marketing Communications Strategy

+2 more

You have not yet indicated that you have any Core Improving and Innovating Confinuousty
Competencies asbove the minimum level required for thi;
role.

Keep Leaming and Putting Skills info Action

Serving with Heart, Commitment and Purpose

+3 more

[ [

Omnmn




How to explore shorter-term career pathways?

In this page, you can learn more about the “Job
Responsibilities” and competency “Gap Analysis”.

[EXPLORE |

MY SUGGESTED MOVES CAREER JOURNEYS

o JECHIEEE

Ianager (Strategic Communications)

S

JOB RESPONSIBILITIES

6

Presenta

= Monitor and analyse public sentiments on policies and initiatives to identify communications gaps and brewing issues
= Provide communications suppart for implementation of agency's policies
= Support internal focus group discussions (intemal resource panels) for message-testing

GAP ANALY SIS

vou H

Communications Strategy

Marketing Communicafions Strategy

Competer
role.

Brand Strategy & Management

You have not yet you have any Core Improving and Innovating Continuoushy

Data Analytics and Research

[ [

Message Framing & Delivery

ORnan

| required for this

Keep Leaming and Putting Skills into Action

Serving with Heart, Commitment and Purpose

nmuan

+3 more

| © JECRINEEE

Executive/Senior Executive (Engagement) = Manager/Senior Manager (Engagement)

Journey Chartsd!

4 BAVE TO MY LIZT OF JOURNEY B

Mow let's make it happen!

2re thess Roles your Goal 7

 }

ager/Benior Manager

[Engagement)

Taka Action

16 fake Yoo next Rep foNards

w Exscuite/Senior Expoutive
(Engagamerd) @ lereted |

& Find a relevant Opporturity |

| £ Manogor Sonicr Managar [Engagement) | |

£ Find a rotevant Kok |

& 2tarta naw Developmant Goal |

€ Find anotny unney

Int Gateway




How to explore longer-
term career pathways?



How to explore longer-term career pathways?

»
$5t P One Talent

i ¥ Gateway p ‘ G

About Me 1 NUR AMIRAH BINTE KAMAL

Goals ONE TALENT GATEWAY
Update my profile
= |

Opportunities l

Courses HOME GETTING STARTED OFPORTUNITIES KAKI COURSES PUBLIC SERVICE CAREER COACHING
Feedback S—

Kaki

Resources -
Supervisor View How are you today? :)

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

ABOUT ME MY COMPETENCIES
First time here? Check out the OTG trailer here!

PUBLIC SERVICE OPPORTUNITIES FOR
CAREER COACHING YOu




How to explore longer-term career pathways?

g ' Gateway p ‘ G

Update my profile

(ONE TALENT GATEWAY | NUR AMIRAH BINTE KAMAL @

HOME GETTING STARTED |CAREER JOURNEY | OPPORTUNITIES KAKI COURSES

What are you interested to do next?

You can look at ‘ G @

Journeys that are LonE wove) R (¢-—
apprOXImately 1-2 Explore what's next. Looking at possible routes.

moves from your
current role.

Not sure what you want to do?
Click on “Surprise Me” and OTG
will suggest roles that might be
a good fit for you.



How to explore longer-term career pathways?

L
- Onae Talent
' Gateway

You can also search for a
specific role that you aspire
towards and find out about
the career journey in the
search bar.

AKE YOUR MOVE.
PLORE CAREER JOURNEYS.

MY SUGGESTED MOVES CAREER JOURNEYS

6 ] [1< ]

Explore your Routes

Enter any two roles and explore the potential routes between them.

N | a3

Stuck? Out of ideas?

Leave it to our programming and see where the road may lead!

C)

Executive / Senior Execufive (Human Resources)
'

0 a@®



How to explore longer-term career pathways?

One Talent
¥ Gateveny

MY SUGGESTED MOVES CAREER JOURNEYS

Explore your Routes

Stuck? QOut of ideas?

L=3ve  to our programming and see where the road may lead

L AP



How to explore longer-term career pathways?

B Ge )< ]

You can see the suggested
career pathway needed to
reach your target roles.

Manager Eenlcr Manager
|Engagemant)

Journey Charted!
Aing o Fefer io &5 you

=ps.

uT
fake you T
4 BAVE TD MY LI3T OF JOURNEY B

!,

Maow let's make it happen!
Ara thase Rolas your Goal ¥

Fzan therm af e font of wour ming

W Emsouitve’3snior Exscutive

(Engagemant) % lergeted

| £ Manager/2anior Manager [Engagament) |

4 Find snothsr Journey

Executive / Senior Executive (Human Resources) < Manager/Senior Manager (Engagement)

Taka Action
Thr one of Mase fo fake yoor nexl Seg ionards

FOUr o

| £ Find a redevant Opportuntty |

| L. Find & redevant Kak |

| % atart a naw Dewelopment Goa |

You can view competencies and the corresponding
proficiency level required for the role.

x I
§ | Marsgsrasnior Manager (Engagamanty &

Me 35 Executive | Senior Executive (Human Rescurces] # Executivel Senior |

[Engagement) =
o This astimeted’ gag analvsls s based sn & cominalion of yowrexising casabifies and fie casabitte: E
¥EU have gaied o raach Me Soson o EXGuIve | Semior Evesutve (Howmen Resourses)
¥ -
*

g S @* 6

]

S|
- =
|

HOW TO LEVEL UP

v V] a &

Add an Action  Smart Goals  Find 8 Kakl  Find an opportunity

LEARM MORE ABOUT MY FIT

#~, One Talent Gateway



How to let OTG suggest
roles for me?




How to let OTG suggest roles for me?

*
i O Qnront L A @

About Me | 1 NUR AMIRAH BINTE KAMAL

Goals ONE TALENT GATEWAY
Update my profile
= |

Opportunities

Courses HOME  GETTING STARTED OPPORTUNITIES KaKl COURZES PUBLIC SERVICE CAREER COACHING
Feedback
Kaki

Resources

Supervisor View How are you today? :)

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

ABOUT ME MY COMPETENCIES
First time here? Check out the OTG trailer here! 2

" ] 1 4

PUBLIC SERWVICE OPPORTUNITIES FOR CONNECT WITH A KAKI COURSES FOR YOU
CAREER COACHING YOU ¢ ) R

e lear nunities




How to let OTG suggest roles for me?

' Gateway ,O ‘ @

EN NUR AMIRAH BINTE KAMAL
' N2
Update my profile

HOME GETTING STARTED |CAREER JOURNEY | OPPORTUNITIES KAKI COURSES

What are you interested to do next?

G Q You can see journeys
You can look at ‘ -,

Bm, that are multiple
journeys that are RENEISUTEY | AM HERE CLEE ) moves from where you
approximately 1-2 Explore what's next. Looking at possible routes. are now.

moves from your (e
current role.




How to let OTG suggest roles for me?

»
S One Talent

¥ Gateway

MY SUGGESTED MOVES CAREER JOURNEYS 0

Explore your Routes

Enter any two roles and explore the potentizl routes between them

Stuck? Out of ideas?

L=ave 7 10 our programming 3nd ss= whers the road may lead




How to let OTG suggest roles for me”?

LT R B N =
MY SUGGESTED MOVES CAREER JOURNEYS

T B0

Executive / Senior Executive (Human Resources) < Deputy Director (Human Resources)

.

You will be able to see the ,
career pathway and e D oo
competency gap analysis for

each move. EE

2

Depuiy Dirsgbor (Human

Recouroec)
Mow let's make it happen!
&ra thass Rolas your Goal? Taka Action
4 e Hiaan s at e ot of your ming e Cf ASE 15 fake o naX S fSWAE

ur goa

Save your jou aiing o Fter i 55 pou
fake your next sisg,
| £ Mansger {Human Recoursas)
—

| | & Find a refevant Opportunity |
£ EBanlor Manager | Accletant Dirsotor ‘ |

{Human Recoursse] £ Find a relevant Kak |

| £ Depusy Dirotor (Human Rascursas) % Btart 2 new Dewslopmant Boal |

€ Find another Joumey

y

. One Talent Gateway



Step-by-Step Guidebook #4:
Discovering Development Opportunities

 How to search for development opportunities?
Examples include:
e Short-Term Immersion Programme (STIP)
* Gigs
* Public Service For Good (PSFG) opportunities using 40 hours
* Others e.g. brownbag sessions

 How to search for training courses?
* We have courses from CSC, Udemy and Digital Academy.

®
#*_ One Talent Gateway



How to search for
development opportunities?




How to search for development opportunities?

Step 1: You can navigate to “Opportunities” from the OTG Home page in two ways:

HOME  GETTING STARTED | OFPORTUNITIES] KaWl COUR!
ees 2 ONE TALENT GATEWAY

see » y One Talent Gateway

How are you today? :)

H )
e Let's help you plan your career journey. Are HOME GETTING STARTED JOPPORTUNITIES] KAKI
About Me you ready to discover new possibilities and
opportunities? Welcome to One Talent
Goals Gateway!
Career journey First time here? Check out the OTG trailer here! ‘ S e Rl T T e
Opportunities
I | (1 across WOG that match your
C = -
ourses 1 competencies and your experiences.
Feedback - ,"" ’ 7 )
Kaki e«
Resources See All Opportunities
PUBLIC SERVICE OPPORTUNITIES FOR
CAREER COACHING Yau

OPTION 1 OPTION 2

)
” , One Talent Gateway




How to search for development opportunities?

NUR AMIRAH BINTE KAMAL G &5 A,"
Explore developmental opportunities - "\ 2
across WOG that match your :'* . g i‘\¥
. . competencies and your experiences. [l L1 E Y
Suggested opportunities will appear [r— S 9: Let's check
on the landing page. e o sanwar. | Emar tep 2 Let's chec
FORCTIONS .. out thls
. opportunity!
In the upper left and right corners of . o e PP y
H “j: ” “ H ” F b ot & =) . K
each tile, you can “like” or “unlike --;@ ».;\J.‘, 4,,}3 ﬁ
the opportunity.
[STIPJ R_‘EI\I;‘LGII‘I!-‘G G!Gl CONTENT' EG:IGg SUR'-/EY‘SG - T&Gl_G} C‘OMMENICATIOHS
ARCHIVES SNGSTAT ,:225’1?5 = CENTRALISED SURVEY THe ﬁé"ﬁ%‘r‘aﬁ’ilr{\?ﬂ
VSTUDENYS CORNER SYSTEM gﬁlR"REIéEUkLé\P:GU‘GE

This action will help OTG customize
better recommendations for you in
the future.



How to search for development opportunities?

Primary Chinese Language Curriculum , E@ “ step 3: You may indicate

0124 - May 31, 2024 | 1 daysives o Sharm apgoriurity preferred opportunities by
@ Minieiry of Educaticn A Publio Communioations @ Fublic Communioations Engagemeant CIi Cki ng th e b Hea rt” — I ' I
button which would then eyt

kUU

& A sample of Application Form on OTG
R after clicking on “Raise my hand”.

Apply for this Opportunity x

OPFORTUNITY DE SCRIPTION

Custom Reporte

appear as a list in your
Homepage.

Full Data Reports

User Prafarencas

Log cut

‘Why are you Inferachad In thic cpporbanihy 7

Step 4: To apply for the opportunity:

-
a) CheCk if there is a “Sign Up form Iin k”_ Fleace provide & cummary of your relevant axparisnoe to thic opporiungy.
o
If yes, apply for this opportunity via the form P
Iink. Ao your answer here
-
You will also need to click on “Raise my (Piacce Incheate Yoc 1AL o R ekt
S hand” and submit your application to log it Ackt your snswer here )
onto the OTG platform so that the o _
. . . asknowisdgs Shat it le my recponcibilty 1o cenk spproval from: miy FeporSng
YOU'D CROW THIS opportunlty own er WI" get an emall officar and crganication bafore participeting bn this cpporbanity. =
T notification. me | e
POETED BY m O . . . _—
The opportunity owner will contact you if you are e =

shortlisted.

Song Chee Kian

)
” , One Talent Gateway




How to search for development opportunities?

*
¥ One Talent

' Gateway

Tip: Your “Suggested
Opportunities” will
be shown on the
“Search for an
Opportunity” tab.

SEARCH FOR AN OPPORTUNITY

-

Suggested Opportunities (5)

ROW YOUR COMPETEN
IND AN OPPOF ﬁﬂ:ﬁﬂ

MY OPPORTUNITY APPLICATIONS

OPPORTUNITIES POSTED BY ME o

ALIGN YOURSELF
TO YOUR NEXT
OPPORTUNITY.

Click here to find out how.

e

rosten sy [STIP] Walk-the-ground virtually at CPFB Service

($]

Eunice 5B
Jul 28, 2022

A Public Communications

See more

POSTED BY

Centre

Jul'g, 2022 - May 30, 2

[STIP] MOM's

Mar 7, 2023 - Mar 21, 2023 | 7 ho
A Sales & Marketing (Sample)

0, 2023 | 2 days/week

@ Content Development

0 7 hours/mont

iHEAR Programme

\V,

\V,

jo

Tip: To search/filter all
opportunities by
Competency, Time
Commitment, Agency, Job
Family, and more, select
“Click Here”.

This will allow you to focus
your search on
development opportunities
that will directly support the
areas in which you would
like to grow.

%



How to search for
training courses?



How to search for training courses?

>
# One Talent
¥ Gateway

Update my profile

ONE TALENT GATEWAY NUR AMIRAH BINTE KAMAL @

HOME  GETTING STARTED OPPORTUHNITIES KAKI COURZBES  PUBLIC SERVICE CAREER COACHING

How are you today? :)

{P.

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

ABOUT ME MY COMPETEMCIES
First time here? Check out the OTG trailer here! T A

PUBLIC SERVICE OFFORTUNITIES FOR CONNECT WITH & KAKI COURSES FOR YOU l
You

CAREER COACHING -

Step 1: Click on
“Courses For You” to

find courses offered by
CSC, Digital Academy
and Udemy.




How to search for training courses?

N Tt ENT GRIEWAY NUR AMIRAH BINjTE KAMAJL @ » = '
Update my profile

HOME GETTING STARTED QFPORTUNITIES Kakl COURZES PUBLIC SERVICE CAREER COACHING

Level up on your current skill m_® Y= . .
set and learn something new \Y 4 s L % Here, you will be able to view
with these courses curated for " -’L’
you. §AN NS relevant courses based on your
Step 2: If you want to find eacynG o Eson e role.
about other courses to close a :

CONTINUOUSLY CONTINUOUSLY

specific competency gap, click | _ : ._m Hover around a course and click
on “View Learning Options” to o ik -ﬁﬂ ‘g: a‘ on “Learn” to find out more about
find out more. > i & the course.

CONTINUOU LY CONTINUOUELY CONTINUOQUSLY CONTINUOUSLY

anars Programma



How to search for training courses?

... One Talant p ‘
¥ Gateway =

WHAT WOULD YOU LIKE TO ASSESS TODAY?

CURRENT ROLE MY TARGET ROLES ALL COMPETENCIES o

Key in the competency you
would like to grow in the

Compstency typs ALL FUNCTIOMAL COMPETENCIES CORE COMFETENCIES 4 || Content Creation & Curation ﬂl
=Reload full list
search bar. The relevant

e courses will appeat.

[ Your Functional Competencies

FUNCTIONAL COMPETENCY

HR Business Partnership

The ability to facilitate and develop holistic HR decisions, operations and initiafives based
on business priorities, perspectives and desired oufcomes. I'D LIKE TO LEARN THIS 3

< ) e

Which of the following best describes your Competency level?

“our Core Competencies

Not relevant to me PL1 ‘PLZ |PL3 |PL4 |PL5

PL2 2 Note: Courses from CSC and

PL3 Digital Academy have been
uploaded onto OTG. For
competency without any courses
from these training providers,

OTG will redirect officers to

are related to the competency to _ ey o
bridge the competency gap. 3 = O Udemy.

ance of &1 HR business partner

Select ALL that apply to you:

Step 3: Click on the “Book” icon to
find out the available courses that

I enjoy doing this I'd like to advance it I'd like to do this less




Step-by-Step Guidebook #5:
Posting Self-Initiated Opportunities

 How to post self-initiated opportunities on OTG?

* [New] How to transfer opportunity ownership on OTG?

®
7", One Talent Gateway



How to post self-initiated
opportunities?

For Officers



How to post self-initiated opportunities?

Step 1: You can navigate to “Opportunities” from the OTG Home page in two ways:

[ )
HOME GETTING STARTED KAaKI COUR! £ J
2 ONE TALENT GATEWAY
” One Talent Gateway
How are you today? :)
# Home , ) ) -
Let's help you _plan your career journey. Are HOME GETTING STARTED JOPPORTUMITIES] KAk
% About Me you ready to discover new possibilities and
opportunities? Welcome to One Talent
& Goals Gateway!
& Career Journey First time here? Check out the OTG trailer here! ‘ E}:pl:]re dE‘u’E'DPﬂ"IEﬂtE' DDpDﬂUﬂitiES
Iﬂé Opportunities I
= 1 / across WOG that match your
c - -
oooume 1 competencies and your experiences.
= Feedback Y e y
a’o Kaki 7
2} Resources
PUBLIC SERVICE OPPORTUNITIES FOR
CAREER COACHING Tou

OPTION 1 OPTION 2

F’ One Talent Gateway




How to post self-initiated opportunities?

GROW YOUR ‘T' ETENCIES.
FIND AN OPPOR TY. :

SEARCH FOR AN OPPORTUNITY MY OPPORTUNITY APPLICATIONS OPPORTUNITIES POSTED BY ME I 2 o

Step 2: Select the “Opportunities Posted By

Me” tab. Does my opportunity meet the stipulated
guidelines?
| confirm that the opportunity that | will be posting is aligned to the stipulated guidelines

below and | agree to amend/take down the opportunity if it is assessed to be against the
guidelines. There are three types of opportunities. namely:

» Self Initiated Opportunities: Primarily for social learning and personal passion-related
types of initiatives; no prior approval is required 3
= Details of the guidelines can be found here:

Self-
initiated

Step 3: If this is your first time creating an

» Centrally Curated STIPS and Gigs: Primarily for promoting cross-agency understanding or

. . . support delivery of work outcomes; prior approval is required
O pportu nlty, YOU Wi " See thIS Screen . » Details of the design considerations can be found here:
Gig
. . STIPs
L Read throu gh the gL"deIlneS » Structured Job Rotation (SJR): For every officer nominated for SJR, agencies should

surface at least 2 job opportunities. If you are not nominating any officers, you may also
post relevant job opportunities.

* Acknowledge that you have read the
gUIdellneS by: I ) I confirm that | have read and met the above requirements. I

* Checking the confirmation box
* Selecting “Yes”

YES NO

Read more about Opportunities =

#*_ One Talent Gateway



How to post self-initiated opportunities?

GROW YOUR COMPETENCIES.
FIND AN OPPORTUNITY.

SEARCH FOR AN OPPORTUNITY MY OPPORTUNITY APPLICATIONS OPPORTUNITIES POSTED BY ME o

You have not created any Opportunities yet.

You can check your eligibility by clicking on the link to the right. Does my opportunity meet the
stipulated guidelines?

Step 4: Select

4

Opportunity”.

Read more about Opportunities =

°
”~ , One Talent Gateway



How to post self-initiated opportunities?

Step 5: Title of Opportunity

* This is the name of your opportunity that will be visible to officers on OTG.

T pos an Oppcrunty, i thebekow dtas. Plea e tha pole b conachng you ot our Opgounty ka el 50 expect 0 FacsVe xpressans of arest v the el * Format: [Prefix] <Name of Self-initiated Opportunity>

B e o o 2ty e ot 351 51 58 s For Prefix, choose one of the following descriptions: STIP/ Gig/ PSFG/
Job/ Int Opp/ Others

Post Opportunity

€ orPoRTUNITY SETUP @ ~upiEnce sETUP © rosTeD

Create Gig Create 3JR |

Title of Opportunity - Please indicate if this is a STIP or Gig within the title i.e. [Gig] Name of Opportunity *

Title of Opportunity - Please indicate if this is a STIP or gig opportunity within the title i.e. [Gig] Name of Gig *

l Please indicate if this is & STIP or Gig within the title i.e. [Gig] Name of Opportunity l

Opportunity Start Date Opportunity End Date Time Commitment (this is a required
field)

| 26th Mar 2024 | I ‘ 26th Mar 2024 ‘ ® l _
Agency

in this Agency - l [J Remote work possible?
Job Family .Fum:tinn Find COrnmtencies &3

In this Job Family -

) | Find the competencies required for your opportunity and add them to your post for more accurate £ search

DEWiPﬁ::;;::: pmwde a_on::::rs;n:::oiﬂm pro,ec‘t, il c 'andﬂ:;lanﬂ' g _1| scu::ibre:]ny’ *' and 3} roles and ibilities 4) mcammendaﬂans

Please provide a one para summary of the project, including the following 1) scope 2) deli les and outcomes 3) roles and resp lities 4) potential benefits to

participating officer 5} any pre-requisites required and §) larget audience (if any)

Step 6: Adding Competencies

» Search for competencies via the “Search” button

Find Competencies *
Find the competencies required for your opportunity and add them fo your post for more accurate recommendations

Include the competencies you need for the opportunity

Cancel o You may also choose “Not applicable” if the opportunity does not require any competency.

After adding all the required competencies, select the Proficiency Level for each
competency by clicking on them.

Step 7: Complete all fields
and click “Next” The more you include, the better matches you'll find!



How to post self-initiated opportunities?

Ringfencing feature allows the opportunity owner to offer opportunities to a specific agency
or job family on OTG.

Post Opportunity
€@ OPPORTUNITY SETUP © AUDIENCE SETUP © rosTeD

Use this area to specifically setup the audience you want to attend your Cpportunity. If you don't do this and post, your Cpportunity will be available for everyone to apply.

_ AGENCY. JOB FAMILY & FUNCTION I —
I—f“"‘”‘?‘“"”‘3‘“““’”3J [Vone setue) Step 8: You can search for specific agencies or

— Il e ml _ job families you would like to “Limit to” or

“Exclude” in the search bar.

* In this example, only officers from Public Service
Division may see the opportunity posted.

Cancel Post Opportunity

F’ One Talent Gateway



How to post self-initiated opportunities?

Post Opportunity Step 9: Click “Post Opportunity” once you have

completed the necessary fields.

0 OPPORTUNITY SETUP e AUDIENCE SETUP e POSTED

Use this area to specifically setup the audience you want to atiend your Opportunity. f you don't do this and post, your Opportunity will be available for everyone to apply.

AGENCY JOB FAMILY & FUNCTION
(Mone setup) (None sefug)

The opportunity will show up on your

Exciuce | | B cerwm “Opportunities Posted By Me” page. In that page,
you can “Edit the posting”, view all applicants, add
“Applicants to your Shortlist”, and select the
“Applicant(s) Chosen” to participate in your
opportunity.

cancel - Repeat this process if you need to post additional

opportunities.

#*_ One Talent Gateway



How to transfer opportunity
owhnership on OTG?

For Officers



How to transfer opportunity ownership on OTG?

* Allow opportunity owner to re-assign ownership of an opportunity (Gig/STIP or SJR) to another user, making them the
new opportunity owner i.e. able to manage the opportunity should the original poster be unable to access OTG e.g.

goes on leave

[PSFG] Public Service Career Guide - Help youths
explore careers in the public service! 2 onc ooy

3 hours/manth

& Edit Opportunity

1 _I &+ Change Owner I
Background:

Local charity The Astronauts Collective (TAC), in partnership with the SkillsFuture Singapore Lifelong Learning Institute (SSG-LLI) will be organising a ...

¢ SkillsFuture Singapore

FIND MATCHES APPLICANTS SHORTLIST CHOSEN

Mo applicants

Show more »

Step 1: Click on the “Manage Opportunity” tab

* Select ‘Change Owner’

Step 2: Search by typing out the first 3 characters of the new
owner's name and select it from the drop-down list (new owner
must have an OTG account)

Change Owner

Changing the owner transfers all permissions to the new owner. Once the owner is
changed you will no longer be able to manage this opportunity

ISearch for a new opportunity ownerl _

aaron|

9. AARON ONG WEI JIE

AARON LYE SOON CHOY

AARON NICKALAUS MORAES

AARON OMG CHEE HOW

AARON TAM WEI-ENM

-~ ’ One Talent Gateway



How to transfer opportunity ownership on OTG?

Change Owner %

Step 3: Confirm the re-assignment by

ticking the confirmation box and clicking
on the ‘Cha nge Owner’ button. Changing the owner fransfers all permissions fo the new owner. Once the owner is

changed you will no longer be able to manage this opportunity.

Things to note: Search for a new opportunity owner

« Original opportunity owner loses ownership | () AARON ONG WEI JIE -

permissions (i.e. view and receive notifications of
applications, edit opportunity, close off
opportunity etc.) after the opportunity is re-
assigned

E | confirm | want to fransfer permizsions to a new opporiunity owner

Change Owner ‘

* There can only be 1 opportunity owner at any

point in time. Cancel . _

F’ One Talent Gateway



Step-by-Step Guidebook #6:
Adding Goals and Action Plans

 How to add goals on OTG?

* How to add and manage action plans on OTG?

®
7", One Talent Gateway



Adding Goals on OTG




How to Add Goals on OTG

ﬁ.- One Talent
7 Gateway

Home

About Me

Goals I « 1

Career Journey
Opportunities
Courses
Feedback

Kaki
Resources

Supervisor View

Step 1: To navigate to
the Goals page, select

Goals from the upper
left corner menu.

ONE TALENT GATEWAY

Bob 3
-
Update my profile &

HOME  GETTING STARTED OFPORTURITIES KAkl COURZES PUBLIC 3ERVICE CAREER COACHING

How are you today? :

Let's help you plan your career journey. Are
you ready to discover new possibilities and
opportunities? Welcome to One Talent
Gateway!

ABOUT ME MY COMPETENCIES
First time here? Check out the OTG trailer here! Till e your carcer 5) '

¥ 4

> )

PUBLIC SERWICE OPPORTUNITIES FOR COURSES FOR YOU

CAREER COACHING o

CONMMECT WITH A KAKI



How to Add Goals on OTG

>
i P OneTalent
. 7 Gateway

Step 2: To begin, click on Add
My First Goal or Add New Goal.

A pop-up box will appear,
offering the officer suggested

goals or the option of starting
his/her own goal.

MY GOALS

MY ACTION PLAN

-

MY REPORTS v

Joll )

@  Edit Privacy o Create/Add ~ o

Add your first goal

Ars you ready o super-charge your performance and development? Creating and achieving

SMART goa's iz an effective way to ¥e2p you powering forwards

development.
2 [

& MY PURPOSE app > Q

SUGGESTED GOALS

n your personal and career

¥ MY VISION apD >

—

Create your own goal?

W Quick Add your Goal

Or start with a pre-made goal




Adding Suggested Goals

>
# One Talent

' Gateway

Tip: Officer can choose from two types of

suggested goals:

* Competency Growth: Customised to
improve specific skills or expertise for
professional development.

» Target Role: Geared towards advancing
to a specific job alighed with career
goals, with set objectives for success.

MY GOALS MY ACTION PLAN MY REPORTS Vv

L ®

@  Edit Privacy _ Create/Add v @§

Add your first goal

# MY PURPOSE app > 6)
y

— What kind of goal are you adding?

SUGGESTED GOALS

¥ MY VISION acD >

General Competency Target Role

Growth

You can create a general goal, one specific to strengthening a
Competency, or one that moves you toward a desired target job.



Adding Suggested Goals

o
# One Talent p G
’ Gateway

MY GOAL] MY ACTION PLAN MY REPORTS v @ EditPrivacy o

Add your first goal

& MY PURPOSE 4pp > ¥ MY VISION apD >

-

|
= Example of a Competency Growth Goal x
Example of a Target Role Goal
Executive/Senior Executive (Engagement) Keep Learning and Putting Skills into Action
Target date: Jan ‘25, a year to go Target date: Jan 25, a year to go
ACTIONS CONTRIBUTING TO THIS GOAL: ACTIONS CONTRIBUTING TO THIS GOAL:
Add » Quick add Add another action » Quick add
THIS GOAL SUPPORTS OTHER GOALS: THIS GOAL SUPPORTS OTHER GOALS:
Select anyiall that apply- Select any/all that apply:
“You have no goals rght now to contribute towards 2UGEESTED GOALS You have no goals right now to contribute towards

THRGLT ROLE THRGLT ROLE THRGLT ROLE COMPLTTMCY GRONT COMPLTTMCY GRONT
R LT s
Lot Usveicpmmnt

o Exncatres g | Cutarer Seree Improeng und Isncvatng g Lawrrang and 1uttng
P Contmuouty 5o




Adding & Deleting Suggested Goals

Cancel

Executive/Senior Executive (Engagement)
Target date: Jan ‘23, a year to go

ACTIONS CONTRIBUTING TO THIS GOAL:
Add another action n ¥ Quick add

. THIS GOAL SUPPORTS OTHER GOALS:

Select anyall that spply

ou have no goals right now to contribute towards

3

Step 3: To provide additional details for the

selected goals, click on "Edit Details" to:

Input relevant actions to be taken that
will help you achieve the desired goal.
Set the target date for goal completion.

Edit details - waa thiis Goal

Ediling suggested Goal

Goal Type | ! Target Role A Competency Growth * Genera

Goal name

Execufive/Senior Executive (Engagement)

Description Enter description

Target date 30 Jan 2025

ACTIONS CONTRIBUTING TO THIS GOAL:

Add another action n W Quick add

. THIS GOAL SUPPORTS OTHER GOALS:
Select any/all thaf spply:

‘You have no goals right now to confribute towards

Cancel

Add this Goal

JUN

11

JUN

11

JUN

11

Brand Strategy & Management

What key actions will you take to achieve this goal?

Predefined Actions

Engage in some learning activities such as reading an article, listening to a v
podcast or completing an online learning course in this area :

Volunteer on a project to support my development in this area

Identify someone who is strong in this area and ask if they would be wi
to guide or mentor me

Tip: If you opt for a pre-made
goal, you may be provided some
suggested actions associated with
that goal.

Simply select those you would like
to include or add your own, or
uncheck any that are not
applicable

~ y One Talent Gateway



Adding your Own Goal

>
# One Talent
' Gateway

MY GOALS

Alternatively, the officer may choose to create
their own goal, where they would have the
option to select from the following types:

* (Additional) General: Covers diverse

aspects of personal or professional
development beyond other goal types

* Competency Growth: Customised to
improve specific skills or expertise for
professional development.

» Target Role: Geared towards advancing to a
specific job aligned with career goals, with
set objectives for success.

MY ACTION PLAN

MY REPORTS Vv

Add your fir

& MY PURPOSE aop

your performance and d

@

SUGGESTED GOALS

R - -1

st goal

. MY VISION Aop > 4

e

L ®

What kind of goal are you adding?

General Competency Target Role
Growth

Cancel Previous




Adding and Managing
Action Plans on OTG



o ®

[
= One Talent
¥ Gateway

How to add and manage an Action Plan

ER UP YOUR DEVELOPMENT.

MY GOALS MY ACTION PLAN MY REPORTS v @ | EditPrvacy 9

\1 Beyond goals, the officer can also develop
ACTIONS  GOALS concrete action plans.

HIDE FILTERS

Status: ALL ACTIVE COMPLETED Show- ALL
Date: ALL TIME fom | | to . .
Type out an action plan and click “Add”. A
pop-up box will appear, and the officer can
n « further categorise/personalise their goals
Adding an action
2023
S1EZP Go for a course J I_

Action Name Search for a course

. Action Type (M) Formal education 2 Social learning ﬁ Qn job experience
* Once completed, the officer may “Mark e
. . . Due date: 30 Sep 2023 + Mark action as complete
action as complete” and this will be
recorded as Completed.

2

Action description

» Officer may also edit or delete their
action plan.




You've come to the end of the guidebook.
Need help or want to talk to somebody?

Back to Explore Page Log in to OTG Contact us

)
” , One Talent Gateway


https://go.gov.sg/otg
mailto:otg@psd.gov.sg?subject=I%20Need%20OTG%20Help!
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