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First, let me thank all the media for coming here to join us this morning.

This is an update of the work of the Economic Strategy Review that has worked over
the last few months to come up with several key recommendations. This is not all,
more details will be shared over the next few months. The final report will come out
in the middle of the year, and the Government will give a full(er) response then. And
during the Budget debate and Committee of Supply discussions, the Government will
also be responding to some of the measures and recommendations, (but) the full
response will be done towards the middle of the year when the full report is ready.

Just to provide the context before | ask my two colleagues to speak. First, Singapore
is now entering a new phase of our economic journey. As you can see, many things
are changing globally. Geopolitical tensions, great power competition, as well as the
rise of protectionism and nationalism, which have resulted in many companies and
businesses in many industries rethinking their business models, reorganising and
reconfiguring their supply chains. This has created a lot of uncertainty and volatility,
as all of you would appreciate.

Second, the advances in technologies like Al has also created challenges for
companies who have to adapt to new technology, to learn how to make use of this
technology. But at the same time, there are also opportunities that are being created,
so business will be done differently, even work - the nature of work may change over
time because of Al, productivity, innovation and automation. So | think this is the
second challenge, that has been introduced through technology.

The third area is climate change. Climate change will continue, and | think we are
already feeling the physical impact of climate change. Many companies are also
being affected by climate events. Companies and businesses will have to think about
how to transition into a low carbon future. This journey is going to be challenging,
and companies will have to take it seriously.

Lastly, we are also seeing an ageing population. All of us are very aware of this
issue, and that also means that our workforce growth will also slow down over time.

So, these are key challenges. This is one reason why we have set up this Economic
Strategy Review. But what is even more important, and may not be so obvious to
many people, is that the growth will be a lot more difficult to achieve going forward.
In the earlier years, when Singapore started our economic journey, we started from a
lower base and growth was easier to achieve. Now that we are relatively mature,



growth is already hard to achieve. And with the challenging external environment,
growth will become even more difficult (to achieve).

The second issue is that we can no longer assume that growth will automatically
generate jobs. With automation, Al and productivity, as all of us hope to achieve,
there will be higher value-adding industries and business activities. That means with
higher value-add per workers, you will not need as many workers. So job creation
will be another challenge.

These twin challenges are what we are facing today. First, we need to continue to
grow our economy under this very challenging global environment. Second, we need
to make sure that our economy creates new jobs, creates good jobs, so that
Singaporeans can continue to be gainfully employed and continue to see growth,
prospects and opportunities in this new economic journey.

So these twin challenges are what we are confronted with. And we need to be quite
deliberate in our policies and our economic strategy, to focus on these two twin
objectives, to make sure that both of them can be achieved. This is what we have set
up the five committees to look into. At the same time, we are also thinking about how
we can continue to achieve our medium to long-term growth of between 2% to 3%. It
is going to be very challenging, but we will work very hard to do that. And with the
recommendations of these committees, we hope to be able to push ourselves
towards growth on the higher end of the 2% to 3% over the next decade.

So this is what we hope to be able to achieve. This is something that we will need to
think about. At the same time, let me also share that in order for us to achieve that,
we will need to look at several strategies, the key thrusts that we have to focus on.

The first is on building on our existing strengths. One of our key strengths is that we
are a business hub. And we are not just an ordinary business hub - we are a
business hub that is built on trust. With global volatility and uncertainty, many
businesses are looking for places that can offer them certainty, predictability and
consistency. So, | think Singapore has demonstrated that despite these changes, we
have been principled, our policies are clear and consistent, and our practices and
our support for businesses are also consistent. This, | think, is a main competitive
advantage for Singapore. When we combine this together with our hub status, | think
this is going to be our strength.

So the first strategy, thrust, that we are going to focus on is to deepen our strength
as a trusted global hub. We will be a hub for business transactions, a hub for people,
a hub for trade and shipping, and we will also be a financial hub for many sectors of
the industry. This position is very important for us, (and) we will continue to
strengthen our position. It is also important for us to continue to expand our
connectivity with countries around the world. We have been talking about free trade
agreements, which we are continuing to explore, and new forms of trade agreements
that will allow us to further strengthen this hub position. So that is the first part.



The second part is on enterprise development. We do want to grow enterprises.
Singapore has been a very attractive place to bring in global MNCs to invest in, and |
just announced a groundbreaking of a major MNC a couple of days ago. This shows
that Singapore continues to be an attractive place for MNCs to operate in. This is
important because these MNCs create a lot of jobs for us. | also announced (a
couple of days ago) that this investment (by the major MNC) will create 1,600 jobs
over time. These are important job creators, and we want to continue to anchor them
here and help them to grow in Singapore.

At the same time, we are mindful that there are promising and emerging companies
around the world. They are not quite MNCs yet, but they have great potential to
become MNCs one day. These are companies we also want to attract to Singapore.
If they are able to anchor themselves in Singapore and grow into MNCs over time,
then we can grow together with them as an economy, and jobs will be created as
they grow into MNC status. This is something that we will be looking at, over and
above our traditional investment promotion efforts with the global MNCs.

At the same time, we are also looking at growing our own enterprises in Singapore.
We talk about Singapore Global Enterprises, and we want to see how we can help
them go global - first into regional markets, and then into global markets - to sell their
products and services regionally and globally. We also want them to think about
setting up a presence in these markets so that they, too, over time, become MNCs.
(They will be) not just based in Singapore, (although) they will be anchored in
Singapore, with (their) headquarters in Singapore, but with operations around the
world. Some of these companies are already doing that - whether in new energy
projects, logistics or shipping, they are already operating internationally. So we hope
to be able to grow some of our local companies into global MNCs in time to come.
So that is on enterprise development.

We have also not forgotten our SMEs. It is important for us to level up our SMEs and
help them to achieve greater value-add in their businesses, so that they are
competitive, resilient and relevant in this new economy. Al plays a very important
part in this. We want to help our enterprises to be Al-ready, to embrace Al - not just
SMEs, but also our larger and leading companies. This is not just about using basic
level Al tools, but about helping them leverage Al to transform their businesses and
become even more competitive globally. This will be a major topic in our discussion
on the Al-enabled economy and the Al-empowered economy. All these are part and
parcel of our strategy to grow enterprises locally. We also need to explore new
sectors of growth, which my colleagues will go into later.

The last part is a very important one, and that is on labour, on our workforce, on our
human capital. We need to continue investing in our human capital. There is anxiety
around this transition, this change - how is it going to affect our workforce. Whether it
is Al, geopolitics or competition, these forces will cause our industries to change, our
business and our economy to transform and restructure. This is part and parcel of



the economic development journey. But what is important is to make sure that in this
journey, we do not leave out our workers. The way to help them to adapt to this new
environment is through skills upgrading and education. We will double down on our
efforts to support them in their upgrading journey, so that they will be Al-ready, job-
ready, and future-ready.

So, in a nutshell, let me just quickly summarise. Going forward, it is going to be very
challenging to achieve economic growth. It will not be the same as we have done
before, because the environment is very different today - it is a new world, a
changed world. At the same time, not only achieving economic growth is difficult, we
can no longer assume that economic growth will generate jobs. Therefore, we need
to pay particular attention to job creation and ensure that the jobs created are good
jobs for Singapore and Singaporeans. These are the twin objectives that we will be
pushing ahead (with). And now | will say a few words in Mandarin.
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