Training Needs Analysis (TNA)


	(A) Desired Outcomes and Expectations of the Training Programme/Intervention

	1. What are the desired outcomes that you hope this programme/intervention can equip the participants with (i.e. what knowledge, skills or attitudes)?
	

	2. How are the participants expected to apply these skills back at work? (Please share concrete examples of application back at the workplace)
	

	(B) Customisation Request 

	3. Is this customisation request based on an existing CSC programme? If yes, please indicate the CSC programme.
	

	4. Please share with us about what you hope to customise for this programme/Intervention.
	

	(C) Participants’ Profile

	5. Please indicate the number of participants that you hope to train through this programme/intervention. 

	

	6. What is the period that you hope to train this group of participants by?
	

	7. State the designation of the participants (i.e. support officers, senior executives, managers, assistant directors)
	



